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1.5 
Implementation
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1.6
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SECTION 2

Background

2.1 The Basel Convention

The Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal was adopted in 1989, and entered into force on 5 May 1992. The Convention is the response of the international community to the problems cause by worldwide production of wastes which are hazardous to people or the environment because they are toxic, poisonous, explosive, corrosive, flammable, eco-toxic, or infectious.

The main principles of the Basel Convention are:

· Transboundary movements of hazardous wastes should be reduced to a minimum consistent with their environmentally sound management.

· Hazardous waste should be treated and disposed of as close as possible to their source of generation.

· Hazardous waste generation should be reduced and minimised at source.

· Export of hazardous waste from annex VII to non-annex VII countries is banned (annex VII lists OECD, EU and Liechtenstein). Hazardous waste is defined in annex VIII of the Basel Convention.

In order to achieve these principles, the Convention aims to:

· Control all transboundary movements of hazardous and other wastes.

· Provide assistance regarding the implementation of the Basel Convention.

· Provide assistance for the environmentally sound management of hazardous wastes.

· Monitor and prevent illegal traffic in hazardous wastes.

· Promote co-operation in this field between the Parties to the Convention.

2.2 The Basel Convention Regional Centres

Article 14 of the Basel Convention provides for the establishment of Regional Centres for training and technology transfer regarding the management of hazardous wastes and other wastes and the minimisation of their generation. The main goal of the Regional Centres is to strengthen the capacity of governments of the regions for the implementation of the Basel Convention, both technically and legally/institutionally.

The fifth Conference of the Parties of the Basel Convention placed the Regional Centres high on the agenda for the Convention's next decade, seeing them as a logical and efficient means for raising awareness about the Convention's obligations and assisting in their implementation. Towards those ends, a central task over the coming years will be to design a more permanent structure for Regional Centres, based on a comprehensive strategy able to ensure their long-term sustainability and to promote and facilitate the implementation of the Basel Convention and associated decisions of the Parties to the Convention at regional and national levels.

A comprehensive strategy for the establishment and operation of the Regional Centres was prepared by the Secretariat of the Convention and was endorsed by the Second Workshop on Regional Centres (El Salvador, 10-11 August 2000). The strategy included, inter alia:
· Institutional arrangements for the Centres;

· Harmonisation of Centres' activities;

· Promoting collaboration with Basel Convention Centres in other regions and sub-regions, as well as relevant programmes and offices of UNEP, such as UNEP/UNIDO national cleaner production centres, and other organisations (e.g., industry federations, research institutes, NGOs); and

· Fundraising for the activities of the Regional Centres.

Decision V/5 of the fifth meeting of the Conference of the parties called the Secretariat to develop, in consultation with the Centres, a draft Framework Agreement specifying the institutional structure of the Centres, the modalities of cooperation between the Centres and the Secretariat, and including a core set of identical basic elements for all Centres, taking into account the specific needs and priorities of the respective regions. The draft Framework Agreement was considered by the Consultative Meeting of the Basel Convention Regional Centres (Cairo, 4-5 April 2002). The meeting recommended the following five functions as the core functions of the Centres: 

· Training;

· Technology transfer;

· Information;

· Consulting; and

· Awareness.

The sixth meeting of the Conference of the Parties (Geneva, 9-13 December 2002) considered the scope and content of the Framework Agreement and adopted (Decision VI/3) a core set of elements for the Framework Agreement to be signed between the Secretariat (on behalf of the Conference of the Parties) and the representative of the host countries' governments, including the core functions of the Centres.

The framework agreement governing the establishment and operation of the BCRC Cairo was signed at the Seventh Conference of the Parties in October 2004 

2.3 The Regional Centre in Cairo
In 1995, by Decision III/19 of the third meeting of the Conference of the Parties, Egypt was selected as the site of a Sub-Regional Centre "for Arabic-speaking countries in Africa, which will serve the other Arabic-speaking countries". In 2002, by Decision VI/9 for Arab speaking countries.

A regional feasibility study, carried out by the secretariat of the Convention in 1996, indicated an extremely wide variation among the Arabic speaking countries of the West Asia and Africa in regard to availability of information, legislation, administrative practices and disposal facilities. The report also indicated that best practice was not concentrated in one or more countries: thus, a number of countries in the region could point to best practice in a single area even while other aspects of national hazardous waste management might require a great deal of additional work. This argues for strong national and sub-regional cooperation as an efficient and cost-effective means of improving the implementation of the Basel Convention's requirements.

The main problems identified by the feasibility study are;

· Inadequate legislation governing hazardous waste management and shipments;

· Lack of hazardous waste criteria/definition to underpin legislation and control techniques;

· Lack of administrative procedures and resources (including facilities and trained personnel) for implementing the Basel Convention and legislation;

· Incomplete (or no) hazardous waste generation inventories;

· Absence of monitoring facilities;

· Lack of secure landfills;

· Absence of recycling facilities; and 

· Fragmented approach to cleaner technology production and waste minimisation techniques.

The feasibility study recommended that these problems should be addressed by capacity building efforts, including improving synergies for national coordination of waste management activities, increasing awareness among both industry actors and the general public, and improving technical capacity. This should facilitate national and regional transposition of the Basel Convention provisions into national laws, and horizontal (inter-agency) and vertical (intra-agency) coordination of administrations that carry out the practical implementation and enforcement of national waste laws, based on better understanding of national waste inventories and patterns in order to establish best practices for waste minimisation and disposal.

Following the recommendation of the feasibility study, the Government of Egypt nominated the Cairo University Centre for Environmental Hazard Mitigation (CEHM) to host the Basel Convention Regional Centre (BCRC) in Cairo. The proposal for the structure and operation of the Centre was presented to the representatives of Arab countries at the Bahrain Meeting on the Implementation of the Basel Convention in the Region (Manama, 1998). The meeting endorsed the recommendation that the Centre should serve all Arabic speaking countries.

The establishment of the Centre in Cairo was presented at the 10th and 11th meetings of the Arab Technical Team for the Implementation of the Basel Convention (Cairo, 8-10 April and 13-15 October 2002, respectively). The meetings supported the establishment of the Centre and expressed willingness to cooperate in implementing its work programme. At the 11th meeting of the Technical Team, the representative of the UNEP Regional Office for West Asia expressed readiness of his Office to work closely with the Cairo Centre and to support it with resources, whenever needed.

The issue of the Centre was also discussed during the meeting of the Board of Council of the Arab Ministers in Charge of the Environment (Sharm El Sheik, Egypt, 23 October 2002). The meeting emphasised the importance of having the Centre fully operative to help building capacity of the Arab countries in the area regarding hazardous waste management.

Further consultations with the Arab countries were carried out by correspondence with the national focal points for the Basel Convention, and informally during numerous regional meetings. These consultations revealed a common consensus on the need to have the Cairo Centre active and providing its services to the countries of the region

2.4 Legal authority

The legal authority for the project is derived from Decisions III/19, IV/4 and V/5 of the meetings of the Conference of the Parties of the Basel Convention.

The present document constitutes the legal instrument between the Government of Egypt, the Basel Convention Regional Centre for Arabic Speaking Countries in Cairo, the Secretariat of the Basel Convention and UNEP for the funding and implementation of the project.

2.5 Contribution of the project to the overall implementation of the sub-programme 
The project is part of the overall efforts of the Parties to the Basel Convention to develop the capacity of countries, in particular the developing countries, to manage hazardous wastes consistently with the provisions of the Basel Convention. The project reflects the objectives articulated in the Ministerial Declaration adopted at the fifth meeting of the Conference of the Parties, focusing on legal, administrative and technical capacity building through the network of the Basel Convention Regional Centres. More specifically, the project is fully coherent and compatible with the latest versions of: (i) the 10-year Strategic Plan for the Implementation of the Basel Convention: (ii) the functions adopted for the Basel Convention Regional centres; and (iii) the Priority Work Programme for the Basel Convention Regional Centres for 2003-2004.   

The project also echoes the call by the Malmö and Nairobi Declarations for effective implementation of the political commitments entered into by the international community.

SECTION 3

Project justification

3.1 Core problem

Inadequate hazardous waste management in the Arabic speaking countries generates considerable public health and environmental problems, including contamination of soil and water. It also prevents the countries of the region from meeting their obligations under the Basel Convention. Therefore, the Centre should provide cost-effective and efficient means of assisting the countries in the region that do not have the resources and capabilities needed to implement effectively the provisions of the Basel Convention on their own.

3.2 Cause-effect relations

Environmental degradation and the effects on public health are the most direct consequences of the countries' difficulties in complying with the requirements of the Basel Convention. The problem underlying this difficulty is the inadequate hazardous waste management, which, in turn, has manifold intricately linked causes:

· Inadequate legislation;

· Incomplete administrative structures and mechanisms;

· Lack of sufficient control procedures;

· Fragmented wastes management strategies;

· Incomplete (or no) hazardous wastes inventories;

· Inability to treat hazardous wastes in an environmentally sound manner;

· Weak technical capacity;

· Insufficient manpower and training.

3.3 Needs

The region has been host to a number of hazardous waste management and cleaner production projects sponsored by international and bilateral donors over the past decades. Nonetheless, the infrastructure for management of hazardous wastes - including legislation, administration and disposal - remains extremely patchy throughout the countries of the region. This would seem to argue strongly for a step-by-step approach that sets in place the basic information, as well as the legislative and administrative requirements before a comprehensive practical waste management strategy could be formulated..

The main needs common to all countries of the region  - as identified in the feasibility study, country reports to the Secretariat of the Basel Convention, and reports available from the countries  - appear to be: 

· Joint assessment by the countries of the region of how the Centre could be best organised to meet regional and sub-regional needs;

· Guidance in setting up hazardous waste criteria;

· Pointers on efficient means for drawing up hazardous waste generation inventories and inventories of existing hazardous wastes disposal options and entering these into database systems;

· Guidance in drafting legislation that transposes Basel Convention provisions into national law, in terms of both waste management and shipment requirements;

· Assistance in developing documentation systems for hazardous wastes generation, transport and disposal;

· Information exchange concerning best practice in managing various types of hazardous wastes; and

· Information exchange regarding waste minimisation and cleaner production techniques.
3.4 Specific country needs

In addition to the above general needs of the region, the following country-specific needs have been identified by the feasibility study, the country reports received by the Secretariat and other information generated by the countries:

Algeria need management plans of specific hazardous waste such as waste pesticide, pharmaceutical wastes, PCB waste and cyanide waste.  It also needs focus on the issue of marine pollution and technology transfer.

Bahrain has the inventory of major categories of hazardous waste generation. The competent authority is encouraging the export of hazardous waste for recycling and recovery as per Basel Convention procedures by applying Basel waste classification and notification system. 

Environmental Affairs (EA) is operating a dedicated industrial landfill site since Feb. 2001 to accommodate the industrial hazardous and semi-hazardous wastes being generated in the country with a total capacity of 746 000 M3, and intend to establish state-of-the-art hazardous waste treatment facilities.

A new incineration system for treating the generated healthcare wastes (i.e. clinical, pharmaceutical, infectious anatomical and chemical wastes) has been commissioned and is operating since April 2002.

The EA lacks industrial (Solid & liquid) and hazardous waste treatment facilities, analytical capabilities for waste identification, assessment and classification, and advisory services on waste management.

 Regarding waste management and environmental sound legislations, “Hazardous Healthcare Waste Management Standards”: Ministerial Order No.1 of 2001 has been issued highlighting the collection, transportation, storage, transfer, treatment and disposal of hazardous healthcare waste generated in Kingdom of Bahrain. “Hazardous Waste Management Standards” & “Used Oil Management Standards”: The draft standards for collection, storage, handling, transportation, transfer, treatment, disposal, recycling and reuse have been prepared and discussed with the concerned waste generators and industries. The standards will soon be finalized and enforced in the country.

Djibouti needs training and capacity building on the management of hazardous wastes in accordance with the Basel Convention, including municipal and medical wastes.  It also needs the training programme for the custom officers.

Egypt has some hazardous waste generation data but inventory of hazardous waste has note been done. Hazardous wastes imports are banned. Although national legislation for waste management is extensive, a hazardous wastes strategy is being developed.

Jordan forbids both import and export of hazardous wastes and is developing hazardous wastes management regulations in the context of its National Environment Law. Generation figures are available. Jordan has no hazardous wastes disposal sites and dumping is widespread, but secure landfills are being planned. Pilot projects would be needed to deal with problems, such as collection, treatment and disposal of specific hazardous wastes (e.g., pesticide wastes). Training would be needed in several fields, such as: implementation of the Basel Convention, operation of central facilities for treatment and final disposal of hazardous wastes, establishment of computerised system for operations related to the management of hazardous wastes.   

Kuwait lacks a complete waste inventory and specific waste legislation and control and monitoring procedures. Assistance in rehabilitation of old landfill sites would be needed.

Lebanon is working to halt wastes imports and develop cleaner production standards. Hazardous wastes have not yet been specifically defined, however, and hazardous wastes recovery and disposal facilities are lacking. Assistance would be needed to prepare the national waste inventory, to formulate and establish waste management regulations, and define the options for treatment and disposal of wastes.

Morocco has hazardous wastes generation data available and lists hazardous wastes in its National Solid Waste Management legislation. An import prohibition has been put in place trough legislation based on the Basel Convention. Environmental waste standards are currently being developed, backed up by a fund. Secure recovery/disposal facilities are lacking.

Oman has hazardous wastes generation data and uses the Basel lists to determine what constitutes hazardous wastes. Waste regulations based on a licensing system are in force, and specific systems are being established to deal with crude oil and military wastes specifically. Recycling facilities are not in place.

Qatar has a partially available inventory of hazardous wastes but needs technical assistance in preparing legislation to deal with hazardous waste management, as well as training and guidance in various fields related to hazardous waste management. .

Saudi Arabia has wastes legislation in place, as well as economic instruments to encourage cleaner technologies. Hazardous waste generation data are not available, however, a project in collaboration with the World Bank is aiming at assessing current generation of liquid, gases and solid pollutants, including hazardous wastes from industrial facilities. Secure disposal or recycling facilities are lacking.

Sudan needs training and capacity building on the management of hazardous wastes in accordance with the Basel Convention, including municipal and medical wastes.  It also needs the training programme for the custom officers. 

Syria has made progress in hazardous waste management.  Present needs consist of capacity building, development of hazardous waste inventory, management of specific wastes such as agricultural waste and waste oil from industry.  It also needs a programme for recycling and establishment of secured landfills.
Tunisia is planning a hazardous wastes landfill.
3.5 Stakeholder identification

The governments in the region, public health authorities, local (municipal) authorities, industry, research and academic institutions, non-governmental organisations, scientists, technicians and public at large are the obvious stakeholder in the activities of the Centre. A first step towards their identification was taken during the Bahrain Meeting on the Implementation of the Basel Convention in the Region (Manama, 1998).

There are good examples showing that certain industry groups are already actively involved in waste management and related capacity building. For instance: the Federation of Egyptian Industries is leading a project on waste minimisation in Egypt, while some oil companies have projects on environmentally sound management of petroleum-industry wastes. These and other stakeholders with similar activities will be invited to present the results of their activities at the workshops/seminars planned under the present project in order to disseminate their experience to other countries and stakeholders in the region.

The Arab League's Technical Secretariat of the Board of Council of Arab Ministers in Charge of the Environment is expected to become a major stakeholder in the work of the Centre. It will closely follow the Centre's activities and is expected to channel, to some extent, the contributions of the member countries towards the activities of the Centre.

The activities envisaged under the project will be of interest to several global and regional conventions (e.g., the Rotterdam, Stockholm, Jeddah, Kuwait and Barcelona Conventions) as they are complementary or even overlapping with the activities of these conventions.

SECTION 4

Long-term and immediate objectives

4.1 Long term objective

The long-term objective of the project is to improve hazardous waste management and waste minimisation in Arab speaking countries, enabling these countries to implement effectively the provisions of the Basel Convention. Elements of this objective include:

· Information on hazardous waste generation and shipments in all countries of the region;

· Legislative framework for management of hazardous wastes;

· Administrative structures for implementing of legislation;

· Enforcement mechanisms;

· Verification procedures (notification, consignment notes, laboratory analysis, waste transfer contracts, etc.);

· Information dissemination, public awareness;

· Promotion of public awareness campaigns in cooperation with industry and local authorities;

· Training of enforcement (e.g. custom) officials and waste managers;

· Collaboration with industry and non-governmental partners;

· Development of environmentally sound infrastructure;

· Development of wastes minimisation strategies and techniques;

· Exchange of information on best practice.

In order to realise the long-term objective, the Centre will aim to:

· Serve as a source of information and guidance for the region's countries in carrying out their obligations under the Basel Convention;

· Become an effective coordinating body for the region and regional sub-groups (e.g., the oil-producing Gulf States); and

· Serve as a tool for developing capacity in the region, including in the area of legislative, administrative and technical management of hazardous wastes.

4.2 Immediate objectives

The immediate objectives of the project are:

· Establishing links and communication networks for hazardous waste management information exchange among the countries of the region;

· Updating the region's priority needs for sound hazardous waste management and implementation of the Basel Convention;

· Setting up mechanisms for maintaining adequate links to media, industry and non-governmental organisations; and

· Contributing to the public awareness on sound management of hazardous wastes.

Steps, which will be taken to achieve these objectives:

· Implement the work programme of the Centre for the period 2003-2005;

· Collect and disseminate information about waste generation, management and disposal in the region;

· Determine the needs of the region as a whole and of sub-regional groups;

· Networking of regional actors with one another and with non-regional actors such as: bilateral donor countries; multilateral financial institutions (e.g., the World Bank); global and regional agencies, organisations and institutions with programmes complementary to the Basel Convention (e.g., the Rotterdam, Stockholm, Kuwait, Jeddah and Barcelona Conventions, UNEP, UNDP, UNIDO, etc);

An important prerequisite to achieve the goals is action on national levels, in particular:

· Further development and fine-tuning of national legislation related to management of hazardous wastes. This includes two elements: (i) transposition of the Basel Convention provisions into national laws; and (ii) horizontal (inter-agency) and vertical (intra-agency) coordination of the structures responsible for the practical implementation and enforcement of national laws related to hazardous wastes.

· Capacity building aiming at: (i) improving the synergies for coordination of national efforts in management of wastes; (ii) increasing the awareness of the industrial sector and general public; and (iii) improving the technical capacities at all levels in order to improve the capacity to deal with waste inventories and patterns of waste production, and establish best practices for waste minimisation and disposal.

SECTION 5

Project strategy

5.1 Summary

The general strategy of the project is to follow the relevant decisions of the meetings of the Conferences of the Parties, the agreed Priority Work Programme adopted for the Centres, the recommendations of the consultative meetings of the regional centres (El Salvador, 2000; Cairo, 2002) and the specific needs identified by the Arab countries and thus contribute to the 10-year Strategic Plan for the Implementation of the Basel Convention.

The initial task will be to ascertain that the substantive activities listed in Section 6 of the project document meet the approval/endorsement of the countries served by the Centre and to identify the eventual contributions that could be made by each country towards their implementation. In the process of preparing the Centre's Business Plan for the period 2003-2004, the essence of these activities has been already communicated by the Centre to the national contact points in all Arab speaking countries. 

5.2 Implementation

The Basel Convention Regional Centre will implement the project for Arab Speaking Countries, located in Cairo, under the general guidance and supervision of the Secretariat of the Basel Convention and with financial support from the government of Finland.

A Steering Committee will be established to assist in guiding, coordinating and monitoring the work of the Centre pertaining to the activities envisaged under the present project, as described in Section 8 and Appendix 6.

The institutional structure of the Centre is described in Appendix 1, and the working relationship between the Centre and the Secretariat in the Framework Agreement agreed between the centre and the Secretariat (Appendix 2). 

5.3 Results

The expected results of the project include:

· Improved legal, administrative and technical capabilities of the countries in the region to manage hazardous wastes in line with the provisions of the Basel Convention, including:

· Legislative framework for management of wastes and hazardous waste;

· Administrative structures for the implementation of the legislation;

· Enforcement and control mechanisms; and

· Verification procedures.

· Improved gathering and dissemination of information on generation and shipments of hazardous wastes in all countries of the region (including national inventories).

· Closer collaboration with industry and non-governmental partners.

· Elaboration of waste minimisation strategies with a view to developing infrastructures for environmentally sound management of wastes.

· Exchange and dissemination of information on best waste management practices.

· Enhanced capacity of the Cairo Centre: (i) to serve as a source of information and guidance for the region's countries in carrying out their obligation under the Basel Convention; and (ii) to become an effective coordinating body for regional and sub-regional activities related to the Basel Convention.

5.4 Outputs

The main outputs of the project are presented as clusters related to the four main activities envisaged by the project.

A. Training workshops and courses:

· Background documentation on:

· Volumes and types of hazardous wastes produced in the region;

· Legislative and administrative systems for management of hazardous wastes in the countries of the region;

· Control procedures for imports and exports of hazardous wastes;

· Best practices for management of hazardous wastes; and

· Liability systems;

· Presentations of background documents;

· Practical exercises related to legal and administrative procedures;

· Guidelines and training manuals for use in national context; and

· Reports of workshops and on their results.

B. Special projects and studies to complement the workshops and courses

· Reports on projects and studies disseminated to the countries and the Secretariat; and

· Study tours to sites relevant to in the context of the Basel Convention.

C. Assistance and advisory services for the countries of the region

· Advice on legal and technical matters related to development of national hazardous waste management systems

· Advice and help in mobilisation of financial and technical resources that may be needed for the implementation of such systems;

· Assistance in arranging and conducting national meetings relevant to the implementation of the Convention;

· Assistance and advice in networking of national institutions;

· Creation of a collection of documents on management of hazardous wastes (from national and international sources) and their dissemination to countries; 

· Updated rosters (databases) of consultants, experts, financial sources, and other subjects relevant to the management of hazardous wastes;

· Clearinghouse for information generated through networking;

· Dissemination of documents pertaining to technical matters related to waste management (e.g., guidelines, manuals) produced by others (e.g., UNEP, donors); and

· Translation into Arabic technical and legal documents of interest to the countries of the region.

D. Promotion and public awareness about the Basel Convention and the work of the Centre

· Preparation and dissemination of newsletters, leaflets, press releases and similar materials related to developments in the Basel Convention and the activities of the Centre, aiming at non-specialists;

· Publication and dissemination of the results of workshops, studies and projects organised by the Centre;

· An up-to-date website of the Centre; 

· Promotion and dissemination of visual, audio-visual and printed materials prepared under the Basel Convention;

· Promotion of national and regional campaigns, in cooperation with industry, local authorities and non-governmental organisations; and

· Meeting with stakeholders in order to increase their awareness about and support to the activities of the Centre and the implementation of the Basel Convention.

SECTION 6

Activities and work plan

6.1 Activities

The main substantive activities planned under the project are presented in four main clusters:

· Training 

· Special projects and studies 

· Assistance and advisory services; and

· Promotion and public awareness.

These four main activities will be supported by:

· Information gathering and dissemination; and 

· Networking.

6.2 Work plan

6.2.0 Preparation of the Centre's detailed work plan (Business Plan), including a strategy for financial sustainability of the Centre

The regional problems related to the implementation of the Basel Conventions and the specific needs of the countries of the region have been tentatively identified (see Section 3.2. and 3.3 of the present document), and are being used in designing the substantive activities planned to be carried out under the project. Nevertheless, it would seem appropriate to prepare, in consultation with the countries of the region, a detailed business plan endorsed by the countries in order to provide firm consensus guidance for the implementation of the substantive activities.

In order to achieve this goal, the Centre shall inform in writing the national focal/contact points in the region about the project, circulate to them the description of activities as presented in Sections 6.2.1-6.2.4 and Appendix 3 of the present document, and seek from them: 

· Detailed comments on the proposed activities and suggestions how to make them more useful; 

· An indication in which of the proposed activity is their country interested to participate or benefit from; and 

· An indication how and in which form could their country contribute to the implementation of the proposed activities (e.g., hosting a training workshop, providing experts and lecturers for the workshops, providing information, contributing in cash or kind towards the costs of specific activities, etc.).

In addition, the Centre shall also transmit the information about the project and the description of the planned substantive project activities to the Secretariats of the Rotterdam, Stockholm, Jeddah, Kuwait and Barcelona Conventions, as well as to agencies, organisations and programmes (the UNEP/UNIDO National Cleaner Production Centres in particular) relevant to the scope of the project, and seek their eventual comments and interest to cooperate in the implementation of the planned activities.  

Based on the replies will be received from the national focal/contact points, the activities proposed in Sections 6.2.1-6.2.4 and Appendix 3 will be "fine-tuned" by the project's Steering Committee (see Section 8 and Appendix 6) in order to maximise their cost-effectiveness and the benefits expected to be derived from them.

6.2.1 Training workshops/seminars

The workshops/seminars intend to meet the long- and short-term objectives of the project through a participatory and interactive process involving regional and external experts in an exercise of practical dialogue. The workshops/seminars will be structured and conducted so that they will ensure a high degree of interaction among the lecturers and participants. The presentation of issues by lecturers will be combined with discussions of participants about the experience of their countries in treating these issues, and with practical exercises. Whenever possible and suitable, the workshops/seminars will be combined with site-visits in order to familiarise the participants with some of the specific waste management problems and practices of the countries hosting the meetings.

The workshops/seminars will be based on: 

· Documents expected to be provided by the Secretariat of the Convention (e.g., guidelines, manuals, other training tools) which will be adapted (and translated into Arabic, if necessary) by the Centre to the specific needs of the region;

· Documents prepared by the Centre (e.g. surveys and analyses of regional and country-specific problems; case studies; success and failure stories, etc.);

· Material provided by the meetings' participants on the basis of questionnaires prepared by the Centre (e.g., status and problems of national waste management; status of national legislation relevant to the Basel Convention; national waste inventories; national waste management strategies, problems and practices, etc.).

In order to achieve a maximal cost-effectiveness, several type of workshops/seminars are envisaged, tailored to meet the specific professional background and need of their participants. Generally, they would fall in two categories:

(a) Relatively short (2-3 days) meetings for higher-level participants from national administrations who are involved in developing national policies and priorities related to the implementation of the Basel Convention. The meetings will focus on the presentation of the main principles underlying the Basel Convention and the actions expected from the Parties to the Convention in fulfilment of their obligations towards the Convention. The meetings will be also used to identify the main regional and national problems and priorities in management of hazardous wastes.

(b) Longer (up to 5 days) meetings for technical and legal experts involved in the practical implementation of the Basel Convention at national level. The meetings will specifically deal with subjects such as: 

· The need for national legislation which is in conformity with the provisions of the Basel Convention; 

· Monitoring, control and enforcement of the implementation of the Basel Convention at national level;

· Definition and classification of hazardous waste categories; 

· Preparation of national waste inventories;  

· Techniques for waste management, including waste minimisation and clean production procedures; etc.

Two sub-regional workshops/seminars for the higher-level participants are planned to be organised by the Centre under the present project during the first half of 2003, one for the coastal countries of the Gulf and the Red Sea, the other for the coastal countries of the Mediterranean and the Atlantic ocean. Alternatively, the two sub-regional workshops/seminars could be merged into one event, if such solution would seem more appropriate and cost-effective.

 A third regional workshop/seminar for the higher-level participants may be held towards the end of the project in order to assess the progress made in the implementation of the Basel Convention.

Two sub-regional workshops/seminars for legal experts and experts in the control and enforcement sector are planned to be organised by the Centre under the present project during the second half of 2003, followed by two sub-regional workshops for technical experts in the first half of 2004. Like in the case of workshops/seminars for higher-level participants, these workshops/seminars could be merge into one event. 

The sub-regional (or regional) workshops/seminars organised in the framework of the present project are expected to be followed up by a series of national workshops/seminars organised by national authorities responsible for the implementation of the Basel Convention in order to spread the information about the Basel Convention to wider circles and to mobilise their support for the implementation of the Convention at national level Assistance for the organisation of national workshops/seminars will be provided by the Centre under the present project document. 

A more detailed description of the planned workshops/seminars is in Appendix 3 of the present project document. 

Arabic language will be used as the language of the workshops and seminars, to the maximal extent possible.

6.2.2
Special projects and studies 

The special projects and studies are envisaged to be carried out by the staff of the Centre, with inputs from the countries of the region and with some assistance from consultants, to complement and support the training described in Section 6.2.1, and to assist the countries in need for special advise. 

Among the special projects the following are envisaged:

· Preparation of a regional inventory (database) of hazardous wastes and waste generating activities, on the basis of information provided by the countries of the region; 

· Compilation of information, on the basis of information provided by the countries of the region industry groups and other sources, on subjects related hazardous waste management, such as: legal instruments; administrative structures; waste management strategies; best practices; etc;

· Analysis and study of main hazardous waste streams in the region;

· Creation of an up-to-date database (roster) of experts who would be available as lecturers for the training courses/seminars or as experts for the advisory service; 

· Organisation of study tours to sites which could serve as demonstration for the successful implementation of the Basel Convention;

· Development of case studies related to the implementation of the Basel Convention; etc.

6.2.3
Assistance and advisory services

Technical assistance and advisory services to the countries of the region, related to issues pertaining to the implementation of the Basel Convention, will be among the main activities of the Centre. Such assistance and services will be provided, on demand of interested countries, either by the staff of the Centre or experts mobilised by the Centre.

The following are envisaged as possible fields in which technical assistance and advisory services could be provided:

· Preparation of national waste inventories;

· Development of national hazardous waste management policies, plans, strategies and procedures, including the preparation of national legislation and regulations on which such policies will rest;

· Implementation of national hazardous waste management plans and strategies, including programmes for cleaning up of stocks of obsolete hazardous wastes (e.g., pesticides, PCB);

· Preparation and implementation of disposal plans and multi stakeholder projects for disposal of specific type of wastes (e.g., hospital wastes), including the use of alternative (e.g., non-combustible) technologies, and prevention of accumulation of wastes; 

· Selection of appropriate waste management technologies; 

· Preparation of documentation and project proposals (i.e., project documents) related to waste management which could be used in soliciting funds from potential donors or financial mechanisms (e.g., GEF, UNDP);

· Organisation of national campaigns promoting appropriate waste management; etc.

6.2.4 Promotion and public awareness

The promotion of the Basel Convention and the work of the Centre, as well as the public awareness about the problems associated with management of wastes, will be a permanent activity of the Centre. The means to achieve this goal will include, inter alia:

· A newsletter aiming at non-specialists;

· A website describing the Centre and its activities, as well as their relation and relevance to the Basel Convention;

· Distribution of printed and other materials (e.g., reports, studies, databases, guidelines, manuals, leaflets, press releases, audio-visuals) generated by the project, provided by the Secretariat or other sources;

· Campaigns promoting the goals of the Basel Convention; etc.

SECTION 7

Inputs

7.1 Host Government contributions

The Government of Egypt, in cooperation with the University of Cairo, shall provide, as its in-kind contribution towards the implementation of the project, the following:

· The core staff of the Centre; (for the appointment procedures and terms of reference of the staff see Appendix 1)

· Facilities; and

· Services.

The staff appointment procedures and the terms of reference of the staff are described in Appendix 1. For more details about the contribution of the host Government see Appendix 4.

7.2 Donor contribution

The Government of Finland will: 

· Provide an in cash contribution towards the costs of the project's activities described in Sections 6; and

· Cover the costs associated with the post of an internationally recruited Project Facilitator (see Appendix 5).

7.3 Contributions from the Secretariat of the Basel Convention

The Secretariat of the Basel Convention, apart from its role in guiding and overseeing the work of the Centre, and in the management of the project (see Section 8 of the project document), will:

· Coordinate the activities of the Centre with the activities of the other centres established under the Basel Convention in order to ensure their harmonious development and to avoid unnecessary duplications;

· Promote and facilitate the cooperation of the Centre with the relevant global and regional conventions and programmes, private sector enterprises, local (municipal) and regional associations and non-governmental organisations;

· Assist in developing the Centre's long-term financial sustainability through contacts with potential bilateral donor countries, multilateral financial institutions and mechanisms, and other suitable means;

· Provide guidelines, manuals and other type of documentation and information required for training activities, technical assistance and advisory services envisaged under the project;

· Assist, through the staff of the Secretariat, in organising and implementing the activities of the Centre, in particular in conduct of training workshops and seminars, and in providing technical assistance and advisory services which may be requested from the Centre by the countries served by the Centre; and  

· Assist in the identification of information, documents and experts that may be needed in the implementation of the project.

7.4 Third party contributions

It is expected that the Centre will receive in-kind contributions from the countries of the region, industry and other sources in the form of:

· Short- and long-term secondment of technical and legal experts to complement the expertise available at the level of the Core staff, or to perform special tasks in connection with the assistance and advisory services provided by or through the Centre to the countries of the region;

· Partial or full coverage of costs associated with the participation of national experts at training workshops/seminars and other activities envisaged to be carried out in Egypt under the project;

· Costs related to organisation of workshops/seminars and other project activities outside Egypt.

SECTION 8

Institutional framework

The activities of the Centre relevant to its regional role as the Basel Convention Regional Centre, and to the present project in particular, shall be carried out under the overall guidance and supervision of the Secretariat of the Basel Convention. In addition, the Secretariat of the Basel Convention shall coordinate the activities of the Centre with the work of other regional centres of the Basel Convention, as well as with the activities of other global and regional conventions and programmes relevant to the work of the Centre. These functions of the Secretariat will be exercised through direct contacts with the Director of the Centre and through the consultant contracted with the Secretariat, as defined in his/her terms of reference (see Appendix 5).

The Government of Egypt shall designate a competent national authority to assist and monitor the implementation of the Centre's work and the administrative and financial management of the Centre.  

A Project Steering Committee shall be established to assist in guiding, monitoring, coordinating and evaluating the work of the Centre pertaining to the activities envisaged under the present project. The terms of reference of the Committee are attached to the present project document as Appendix 6. 

The Project Steering Committee will be composed of nine members: 

· Five of them selected from among the national focal points of the countries participating in the work of the Centre; and

· Four of them ex officio:

· The Director of the Centre;

· The representative of the Government of Egypt;

· The representative of the Government of Finland; and 

· The representative of the Secretariat of the Basel Convention. 

The five national focal point members of the Project Steering Committee shall be selected and nominated by the Secretariat of the Basel Convention, in consultation with the Director of the Centre. 

The meetings of the Project Steering Committee will be prepared jointly by the Centre and the Secretariat, will be convened and chaired by the Secretariat and co-chaired by the Director of the Centre, and will be hosted by the Centre in Cairo. The reports of the Project Steering Committee will be prepared by Secretariat and distributed, through the Centre, to national focal points of the countries served by the Centre.

The Committee will meet four times during the duration of the project: 

· After the completion of activity described in Section 4.0, to determine the final content of the work plan, i.e. the activities envisaged in Sections 4.1-4.4, and the allocation of financial resources to the agreed individual activities within the major budget lines;

· 9 months after the first meeting of the Committee to review the progress in the implementation of the agreed activities and adjust the budgetary allocations, if necessary; 

· In mid-term of the project, to carry out the mid-term review of the project's progress; and 

· Towards the end of the project period, to evaluate the results obtained by the project.

The Secretariat, the Director of the Centre or the representatives of the Governments of Egypt and Finland may call for additional meetings of the Project Steering Committee if some unforeseen urgent problems could not be resolved by correspondence in the intersessional period.

While the activities envisaged under the project will be carried out mainly by the staff of the Centre, there will be also a need for short-term consultants to carry our some specialised tasks, mainly those falling within the category of technical assistance and advisory services to the countries of the region. The use of such consultants will be based on detailed terms of reference submitted to the Project Steering Committee by the Director of the Centre for approval, and on open bidding and selection procedures carried out under the authority of the Director of the Centre.

SECTION 9

Management of the contribution and procurements

The use of the contributions and the management of funds shall comply with the professionally accepted bookkeeping rules and practices. The Basel Convention Regional Centre for Arabic Speaking Countries in Egypt shall ensure that no illegal or corrupt practices relate to the use of the contributions.

All procurements shall be made in accordance with generally accepted principles and good procurement practices. Invitations to tender as well as procurement contracts shall include a clause on the possibility of the tender being rejected and the contract being cancelled, in case any illegal or corrupt practices have been connected with the award or the execution of the contract.

No offer, gift, payment or benefit of any kind, which would or could be construed as an illegal or corrupt practice, shall be accepted, either directly or indirectly, as an inducement or reward for the award or execution of procurement contracts.
SECTION 10

Monitoring and reporting

10.1 Management reports

10.1.1
 Six-monthly progress reports

Within 30 days of the end of the report period, the Cairo Regional Centre will submit to UNEP, using the format given in Annex 1, half yearly progress reports as at 30 June and 31 December.

The Cairo Regional Centre will attach to these reports an inventory of non-expendable equipment purchased indicating description, date of purchase, cost and present condition of each of them.

10.1.2 Terminal reports

Within 60 days of the completion of the project, the Cairo Regional Centre will submit to UNEP a terminal report using the format given in Annex 2.

The Cairo Regional Centre will attach to this report an inventory of non-expendable equipment purchased indicating description, date of purchase, cost and present condition of each of them.

10.1.3 Substantive reports

The Regional Centre for the Arab States will submit to the Secretariat of the Basel Convention (UNEP/SBC) three copies in draft of any substantive project report(s) for clearance prior to their publication in final form. UNEP/SBC's views on he report(s) and any suggestions for amendments will be conveyed expeditiously to the Regional Centre for the Arab States with an indication of any disclaimer or recognition which UNEP might wish to see appear in the publication. 

Both the cover and the title page of all substantive reports will carry the logos and fill titles of UNEP, the Basel Convention and the Regional Centre for the Arab States, as well as a clear recognition that the reports have been prepared on the basis of a project supported by the Government of Finland.

Copyright and royalties will normally be claimed by UNEP/SBC on publications produced under the present project.

UNEP/SBC will receive 3 free copies of the published work in each of the agreed languages for its distribution purposes. Alternatively, UNEP/SBC will provide its own distribution list to the Regional Centre for the Arab States in cases when the Regional Centre for the Arab States is solely or partly responsible for the distribution.

10.2
Financial reports

10.2.1
Project expenditure accounts

Details of project expenditures will be reported in line with project budget codes as set out in the project document, as at 31 March, 30 June, 30 September and 31 December, using the format given in Annex 3. All expenditure accounts will be dispatched to UNEP within 30 days of the end of the quarter to which they refer, certified by a duly authorised official of the Regional Centre for the Arab States.

In addition the total expenditures incurred during a biennium ending 31 December, certified by a duly authorised official, should be reported in an opinion by a recognized firm of public accountants (for a Government, by Government auditors) and should be dispatched to UNEP within 90 days, by 31 March. In particular, the auditors should be asked to report whether, in their opinion:

· Proper books of account and records have been maintained;

· All project expenditures are supported by vouchers and adequate documentation;

· Expenditures have been incurred in accordance with the objectives outlined in the project document,

Within 90 days of the completion of the project, the Regional Centre for the Arab States will supply UNEP with a final statement of accounts in the same format as for the quarterly statement, certified by a recognised firm of public accountants. If requested, the Regional Centre for the Arab States shall facilitate an audit (by the United Nations Board of Auditors and/or the Audit Service) of the accounts of the project.

Any portion of cash advances remaining unspent or uncommitted by the Regional Centre for the Arab States on completion of the project will be reimbursed to UNEP within one month of the presentation of the final statement of accounts. In the event that there is any delay in such disbursement, the Regional Centre for the Arab States will be financially responsible for any adverse movement in the exchange rates.

10.2.2 Cash advance accounts

A statement of advances of cash provided by UNEP should be submitted quarterly in the format shown in Annex 4, as at 31 March, 30 June, 30 September and 31 December.,

10.3
Terms and Conditions

10.3.1
Non-expendable equipment

The Regional Centre for the Arab States will maintain records of non-expendable equipment (items costing $ 1,500 or more as well as items of attraction such as pocket calculators) purchased with UNEP funds (or with trust funds or counterpart funds administered by UNEP), and will submit an inventory of all such equipment to UNEP once a year indicating description, serial number (if any), date of purchase and present condition of each item attached to the progress report submitted on 30 June.

Within 60 days of the completion of the project the Regional Centre for the Arab States will submit to UNEP/SBC a final inventory of all non-expendable equipment purchased under the project indicating description, serial number (if any), date of purchase and present condition, together with the Regional Centre for the Arab States' proposal for the disposal of the equipment.

Non-expendable equipment purchased with funds administered by UNEP remains the property of UNEP until its disposal is authorised by UNEP, in consultation with the Regional Centre for the Arab States. The Regional Centre for the Arab States shall be responsible for any loss of or damage to equipment purchased with UNEP funds. The proceeds from the sale of equipment (duly authorised by UNEP) shall be credited to the accounts of UNEP, or of the appropriate trust fund.

10.3.2 Responsibility for cost overruns

Any cost overrun (expenditure in excess of the amount budgeted in each budget sub-line) shall be met by the organisation responsible for authorising the expenditure unless written agreement has been received in advance, from UNEP. In cases where UNEP has indicated its agreement to a cost overrun in a budget sub-line to another, or to increase the total cost to UNEP, a revision to the project document amending the budget will be issued by UNEP.

10.4
Cash advance requirements

An initial cash advance will be made by UNEP upon signature of the project document by both parties and will cover expenditures expected to be incurred by the Centre during the first three months. Subsequent advances are to be made quarterly, subject to:

· Confirmation by the Centre at least two weeks before the payment is due, that the expected rate of expenditure and actual cash position necessitate the payment, including a reasonable amount to cover "lead time" for the next remittance (see format of request in Annex 4);

· The presentation of:

· A satisfactory report showing expenditures incurred for the past quarter, under each project (see format in Annex 3);

· Timely and satisfactory progress reports on project implementation.

SECTION 11

Project review and evaluation

An evaluation of this project should take place annually. Such evaluations should be initiated and/or carried out by the project's Steering Committee. The conclusions and recommendations of this evaluation should be taken into account in forward planning and extension of subsequent phases of the project.

The following evaluations will, as a minimum, be carried out:

11.1 Ongoing project evaluation

An ongoing project evaluation is one undertaken during project implementation. It is intended to be a corrective mechanism that diagnoses current problems and suggests necessary corrections to ensure the project achieves its results. An ongoing project evaluation usually focuses on:

· The continuing relevance of the project needs;

· Interim results with regard to the performance indicators;

· The effectiveness of the approach being used to produce the results; and

· The efficiency of project management, including the delivery of inputs and activities in terms of quality, quantity and timeliness.

11.2 In-depth evaluations

These evaluations are normally comprehensive evaluations that examine the project in its entirety. These evaluations are booth in process and impact evaluations. Information is gathered from secondary terms of sources and from the field. They look at the achievements of the project against the stated objectives, the cost-effectiveness and he efficiency of delivery of outputs as well as impacts.

11.3 Self-evaluations

Self-evaluation should be oriented towards the achievements of results. Variances in duration and cost are to be noted, as well as discrepancies in outputs, results and needs achieved.

SECTION 12

Claims by third parties against UNEP

The Regional Centre for the Arab States shall be responsible for dealing with any claims which may be brought by third parties against UNEP and its staff, and should hold UNEP and its staff non-liable in case of any claims or liabilities resulting from operations carried out by the Regional Centre for the Arab States under this project document, except where it is agreed by the Regional Centre for the Arab States and UNEP that such claims or liabilities arise from gross negligence or wilful misconduct of the staff of UNEP.

APPENDIX  1

Institutional  structure  and  staff  of  the  Basel  Convention  Regional  Centre  in  Cairo 

1  Status of the Centre
In 1995, by decision III/19 of the third meeting of the Conference of the Parties to the Basel Convention, Egypt was selected as the site for the Regional Centre serving the Arabic speaking countries of Africa and West Asia. Subsequently, the Government of Egypt nominated the Cairo University Centre for Environmental Hazard Mitigation (CEHM) to host the Basel Convention Regional Centre for Training and Technology Transfer for the Arab States. The Centre is presently being established with the support of the Government of Egypt and the Cairo University (see Section 7.1 of the project document).

2  Core staff of the Centre

The core staff of the Centre will be locally recruited. The conditions of their recruitment and their terms of reference are described below.

2.1 Director of the Centre 

The Director of the Centre will be selected/appointed by the University of Cairo among its faculty, His contribution to the management of the Centre will be considered as in-kind contribution by the Government of Egypt. His selection/appointment will be based on pre-requisite experience and qualifications, which include:

· advanced university degree in on of the following fields: natural or technical sciences, economics and law;
· good understanding of environmental and development issues;
· ability to carry out the intended tasks within the context of international relations and diplomacy;
· extensive experience and knowledge of environmental management in countries of the Arab region, particularly the waste management sector and implementation of the Basel Convention;
· demonstrated and proven ability to develop and operate business entities and projects;
· a number of years of specialisation in management, including budgeting, development of administrative procedures and staff management;
· experience and proficiency in coordination of networks, information management and technology transfer; and
· extensive experience from international work, including cooperation and fund-raising with donor organisations.
The terms of reference for the Director include responsibilities for:

· general management of the Centre, including the management of office facilities, equipment and personnel;
· supervising and guiding the work of the Centre's staff; 

· management and implementation of the present project, in close cooperation with the Secretariat of the Basel Convention and the internationally recruited Project Facilitator;

· setting up of, and accountability for, an appropriate financial management system for the Centre, including the management of financial resources provided through the present project:

· development and dissemination of a detailed work programme on activities of the Centre;
· participation in establishment of the Project Steering Committee, participate in the work of the Committee, and follow-up the decisions of the Committee, as described in Section 8 of the project document;
· preparation of relevant reports for the Centre's management structures;
· procurement of resources (funds, facilities, personnel, cooperation) required for the operation of the Centre;
· maintaining liaison with the Secretariat of the Basel Convention, the host Government, and the host institution, as well as the countries of the region;
· promoting the activities of the Centre to existing and potential stakeholders and mobilising their support, including through fundraising; and
· representation of the Centre at relevant functions and meetings.
2.2 Technical Officer

The Technical Officer will be a locally recruited staff of the Centre, as an in-kind contribution of the Government of Egypt. He/she will be selected and appointed from among the staff of the Cairo University and will be expected to work according to the following terms of reference

· deal with all activities of the Business Plan;
· consult with the countries served by the Centre regarding satisfying their needs;
· design, organise, implement the training programmes, workshops and projects;
· prepare technical reports; and
· monitor and follow up project activities.
2.3  Technical Advisor

The Technical Advisor will be locally recruited by the national focal point for the Basel Convention as an in-kind contribution of the Government of Egypt. The terms of reference of the Technical Advisor will include:

· providing technical and legal advise to the countries served by the Centre;
· complementing the work of the Director in specific areas aiming at establishing more efficient administrative structures for waste management in general and for the control of waste shipment in particular;
· strengthening the outreach capacity of the Centre so that it can better support the countries served by the Centre in the in implementing the Basel Convention;
· providing advice with regards to: fund raising; business development; sustainability of the Centre; and gathering and disseminating information on best practices in respect to waste management in the region.
2.4  Secretary / Administrative Assistant

The post will be filled from Cairo University staff, as an in-kind contribution by the Government of Egypt. The candidate will be expected to:

· deal with the Centre's administrative needs, including practical aspects of information collection and dissemination
· inform Centre members and staff of relevant regional and international meetings on hazardous waste issue;
· deal with telephone, fax and email requests for information or assistance;
· catalogue documentation received and log it on to the Centre's website in a timely fashion;
· deal with day-to-day financial records and accountability , including payments of bills;
· ensure that essential infrastructure (telephone, fax, computers, internet service provider) is installed and properly maintained;
· arrange for meeting rooms when needed for meetings, as well as any necessary translation and interpretation services and documentation and other conference/meeting assistance;
· act as the liaison for routine/operational matters between the centre and the Basel Convention Secretariat.
APPENDIX  2

FRAMEWORK AGREEMENT

between

THE SECRETARIAT OF THE BASEL CONVENTION ON THE CONTROL OF TRANSBOUNDARY MOVEMENTS OF HAZARDOUS WASTES AND THEIR DISPOSAL

and

THE ARAB REPUBLIC OF EGYPT 

on

THE ESTABLISHMENT OF A BASEL CONVENTION REGIONAL CENTRE FOR TRAINING AND TECHNOLOGY TRANSFER FOR THE ARAB STATES

The Secretariat of the Basel Convention on the Control of Transboundary Movement of Hazardous Wastes and their Disposal, acting on behalf of the Conference of the Parties to the Convention, and the Government of the Arab Republic of Egypt.

Bearing in mind Article 14 of the Basel Convention on the Control of Transboundary Movement of Hazardous Wastes and their Disposal of 22 March 1989, which calls for the establishment of the regional centres for training and technology transfer regarding the management of hazardous wastes and other wastes and the minimization of their generation;

Recognizing that cooperation among States at the regional level in the field of training and technology transfer facilitates the environmentally sound management of hazardous wastes and other wastes and the minimization of their generation;

Recalling Decision III/19 of the Conference of the Parties to the Basel Convention which selected the Arab Republic of Egypt as the seat for a Basel Convention Regional Centre for Training and Technology Transfer for the Arabic-speaking countries;

Noting with appreciation the interest expressed by the Arab Republic of Egypt to host the Basel Convention Regional Centre;

Recalling Decision V/5 of the Conference of the Parties which emphasized the need for the enhancement of the legal status of the centres as a way to attract additional financial support and the necessity of developing a Framework Agreement;

Taking note of Decision VI/9 of the Conference of the Parties which changed the name of the Centre to ‘Regional Centre of the Arab States for Training and Technology Transfer’;

Recalling also Decision VI/3 of the Conference of the Parties by which it adopted a core set of elements for the Agreement, endorsed the mechanism of establishing the Basel Convention Regional Centres by the signing of a Framework Agreement, and mandated the Secretariat of the Basel Convention to negotiate and sign the Agreement in the name of the Conference of the Parties with the representative of the Government of the country hosting the Centre;

Recalling further DecisionsVI/1, VI/2 and VI/3 of the Conference of the Parties in which the latter endorsed the role of the Basel Convention Regional Centres for Training and Technology Transfer in implementing the Basel Declaration and the priority actions of the Strategic Plan of the Basel Convention, using contributions from the Trust Funds of the Basel Convention in accordance with the criteria and procedure established under Decision VI/2;

Have agreed as follows:

Article I

Definitions

For the purpose of the present Agreement, the following definitions shall apply:

(a) The “Agreement” means the Framework Agreement between the Secretariat of the Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal and the Arab Republic of Egypt on the Establishment of the Basel Convention Regional Centre for Training and Technology Transfer for the Arab States;

(b) The “Basel Convention” means the Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and Their Disposal, adopted on 22 March 1989;

(c) The “Business Plan” means the document referred to in Decision VI/4 of the Conference of the Parties to the Basel Convention;

(d) The “Centre” means the Basel Convention Regional Centre for Training and Technology Transfer for the Arab States;

(e) The “competent authorities” means national, provincial, municipal and other competent authorities under the law of the Arab Republic of Egypt;

(f) The “international experts of the Centre” means consultants and experts who are financed from the Trust Funds of the Basel Convention, and who are selected and appointed by the Director of the Centre in consultation with the Secretariat.

(g) The “Parties to the Basel Convention” means those States and political and/or economic integration organizations which ratified, accepted, formally confirmed, approved or acceded to the Basel Convention in accordance with Articles 22 and 23 of the Basel Convention;

(h) The “Focal Point of the Basel Convention” means the government institution designated by each Party to the Basel Convention under the provisions of Article 5 of the Basel Convention;

(i) The “General Convention” means the Convention on the Privileges and Immunities of the United Nations adopted by the General Assembly of the United Nations on 13 February 1946, to which the Arab Republic of Egypt acceded on 17 September 1948;

(j) The “Government” means the Government of the Arab Republic of Egypt;

(k) The “international staff of the Centre” means officials of the Centre whose posts are financed from the Trust Funds of the Basel Convention in accordance with decisions of the Parties of the Basel Convention who are appointed by the Director, in consultation with the Secretariat;

(l) The “Project Document” means a formal document covering a project, as defined below, which sets out, inter alia, the need, results, outputs, activities, a workplan, a budget, pertinent background, supporting data and any special arrangements for the execution of the project in question to be signed between UNEP or the Secretariat and the Basel Convention Regional Centre;

(m) The “Secretariat” means the Secretariat of the Basel Convention;

(n) The “staff of the Centre” means the Director and the national staff of the Centre, whose posts are financed by the Government;

(o) The “Steering Committee” means the Committee provided for in Article VII of the present Agreement;

(p) The “Trust Funds” means the Trust Funds of the Basel Convention established under the Basel Convention with the scope of providing financial support for the ordinary expenditure of the Secretariat of the Basel Convention and the Technical Cooperation Trust Fund of the Basel Convention established for the purpose of assisting developing countries and other countries in need of technical assistance in the implementation of the Basel Convention;

(q) “UNEP” means the United Nations Environment Programme.

Article II

Purpose of the Agreement

1.
The purpose of the present Agreement is to set forth the terms and conditions under which an institution in the Arab Republic of Egypt shall act as a Basel Convention Regional Centre for Training and Technology Transfer pursuant to the relevant provisions of the Basel Convention and related decisions of the Conference of the Parties to the Basel Convention.

2.
The institution, referred to in paragraph 1 above, shall be an autonomous institution with its own legal personality.

Article III 

Establishment and Legal Status of the Basel Convention Regional Centre for Training and Technology Transfer for the Arab States

1.
The Basel Convention Regional Centre for Training and Technology Transfer for the Arab States is hereby established at the Cairo University Centre for Environmental Hazard Mitigation, in Cairo, the Arab Republic of Egypt.
2.
Subject to the relevant provisions of the present Agreement, the Centre, which is a national institution established under the laws and regulations of the Arab Republic of Egypt, shall operate in accordance with the laws and regulations of the Arab Republic of Egypt.

3.
The Centre shall have a regional role defined in accordance with the relevant decisions of the Conference of the Parties to the Basel Convention.  

4.
Activities of the Centre which are not related to its regional role shall be defined by the competent authorities of the Arab Republic of Egypt.  The Government of the Arab Republic of Egypt and the Centre shall ensure that such activities do not interfere with or affect the regional role of the Centre and the commitments and obligations under the present Agreement.

5.
The Centre, acting through the Cairo University Centre for Environmental Hazard Mitigation, shall have the capacity, in accordance with the national laws and regulations of the Arab Republic of Egypt: 

(a) To contract;

(b) To acquire and dispose of movable and immovable property;

(c) To institute legal proceedings.

Article IV

Regional Role of the Centre

1.
The Centre shall provide services for the implementation of the Basel Convention to the Parties to the Basel Convention consenting to be served by the Centre whose names appear in Annex III to the present Agreement.

2.
Any other Arab States which are Parties to the Basel Convention may at any time express its consent to be served by the Centre through a written communication to the Centre and the Secretariat.

3.
Subject to the agreement of the Steering Committee provided for in Article VII of the present Agreement, any Party to the Basel Convention not included in Annex III, non-governmental organisation, entity, private sector organisation, academic institution, or other organisation, may participate in the activities of the Centre.

Article V

Functions of the Centre Relevant to its Regional Role

1.
The core functions of the Centre are described in Annex I to the present Agreement.  These functions may be subject to periodic review by the Conference of the Parties to the Basel Convention.

2.
The Centre shall implement activities in accordance with the relevant decisions of the Conference of the Parties to the Basel Convention and the Business Plan of the Centre referred to in Article VII, paragraph 2, of the present Agreement.

Article VI

Governance and Reporting

1.
The activities of the Centre relevant to its regional role shall be carried out under the general guidance and in close coordination with the Secretariat.

2.
The Secretariat shall coordinate the activities of the Centre with the work of other Basel Convention Regional Centres as well as with the relevant activities of the Parties to the Basel Convention, international organisations, programmes, funds and other institutions established by relevant global and regional conventions. 

3.
The Centre shall keep the Focal Points of the Basel Convention of the Parties served by the Centre, the Secretariat, non-governmental organisations, entities, private sector organisations, academic institutions or other organisations which participate in the activities of the Centre, regularly informed of its activities. 

4.
The Centre shall submit annually a report to the Secretariat on the implementation of its Business Plan, financial income and expenditures.

Article VII

Steering Committee

1.
A Steering Committee shall be established to advise the Centre on the development and implementation of the activities of the Centre relevant to its regional role and to enhance national support to its activities from the Parties served by the Centre. 

2.
The Steering Committee shall develop and endorse the Business Plan for the Centre and oversee its implementation.

3.
The Steering Committee shall be composed of five members nominated by the Parties served by the Centre through a process of consultations, for a period of four (4) years.  The representative of the Arab Republic of Egypt shall be one of the five (5) members.  

4.
The members of the Steering Committee shall be experts of recognized standing and with experience in the environmentally sound management of hazardous wastes and other wastes.

5.
The representative of the Secretariat and the Director of the Centre referred to in Article XII of the present Agreement shall participate in the meetings of the Steering Committee ex officio.

6.
Donors and other stakeholders, including relevant non-governmental organisations, entities, private sector organisations, academic institutions or other organisations may be invited to attend the meetings of the Steering Committee as observers.

7.
The first meeting of the Steering Committee shall be convened by the Director of the Centre in consultation with the Secretariat within ninety (90) days from the date of entry into force of the present Agreement.

8.
The members of the Steering Committee shall elect by consensus the Chairperson and the Vice-Chairperson of the Committee from among its members for a four (4) year term.

9.
The Chairperson, in consultation with the Secretariat and the Director of the Centre, shall convene the ordinary meetings of the Steering Committee at least once every two (2) years. Extraordinary meetings may be convened by the Chairperson in consultation with the Secretariat.

10.
The Party, whose expert is a member of the Steering Committee, shall defray the expenses of that member while performing the Committee’s duties.

11.
The Egyptian Ministry of State for Environment Affairs, in consultation with the Egyptian Ministry of Foreign Affairs shall designate a competent national authority/committee to mobilize and coordinate the national inputs into the Centre.
Article VIII

Participants in Meetings and Activities Organised by the Centre
1.
Meetings and activities organised by the Centre shall be open to participants designated by the Focal Points of the Basel Convention of the Parties served by the Centre.

2.
Any other Party, States, non-governmental organizations, entities, private sector organizations, academic institutions or other organizations may be invited to the meetings organized by the Centre, subject to the agreement of the Steering Committee.

Article IX

Working Language, Rules of Procedure of the Centre

1.
The working languages of the Centre in carrying out its regional role shall be Arabic and English. 

2.
The meetings organized by the Centre shall apply mutatis mutandis the rules of procedure of the Conference of the Parties to the Basel Convention.

3.
Communications between the Centre and the Secretariat shall be in English.

Article X

Financial Resources and Contributions

1.
The financial resources of the Centre shall be composed of:

(a) Contributions from the Trust Funds of the Basel Convention in accordance with the relevant decisions of the Conference of the Parties to the Basel Convention and subject to the availability of resources in the Trust Funds;

(b) The voluntary contributions of the Parties served by the Centre; 

(c) Funds directly received from other Parties, non-Parties, industry, research institutes, foundations, the United Nations and other relevant international and national organizations and bodies, etc. subject to the conditions stipulated in the present Agreement.

(d) Funds received for services provided by the Centre;

(e) Contributions provided by the Government of the Arab Republic of Egypt in accordance with Article XI of the present Agreement and as provided in Annex II.

(f) Other funds received by the Centre.

2.
The Centre may also receive in-kind contributions.

3.
The Conference of the Parties to the Basel Convention shall, at each meeting, review the financial status of the Centre as presented by the Director through the Secretariat, and make such recommendations to the Centre as it may deem appropriate.

4.
The acceptance by the Centre of any voluntary contribution or donation shall in every case be subject to the express written agreement of the Secretariat, upon the recommendations of the Director of the Centre in order to avoid conflict of interest between the goals and objectives of the Basel Convention and the donors.

5.
The financial resources provided to the Centre from the Trust Funds established under the Basel Convention shall be kept in a sub-account of the Cairo office of the United Nations Development Program in the currency in which they are to be remitted. These resources shall be available to the Centre for the implementation of its programme of work in conformity with the Project Document signed for that purpose by the Centre and UNEP or the Secretariat.

6.
The Centre and the Secretariat, individually or jointly, may seek additional financial or in-kind support for the Centre from sources other than the Trust Funds of the Basel Convention.

7.
Activities of the Centre which are not related to its regional role shall be financed solely from funds provided by the Government of the Arab Republic of Egypt.  

8.
An external biennial review of the activities of the Centre shall be carried out.
Article XI

Contribution of the Host Government
The Government of the Arab Republic of Egypt shall provide, free of charge, adequate premises for the Centre and the personnel needed for its activities.  In particular, the Government shall provide the relevant premises and standard office and telecommunication equipment.  It shall be responsible for the adequate and timely maintenance of the premises and shall further provide financial and in-kind contributions to the operational costs of the Centre as specified in Annex II of the present Agreement. 

Article XII

Staff, International Staff and International Experts of the Centre

1.
The Centre shall comprise a full-time Director and such staff as the Centre may require for the effective and efficient carrying out of its regional role. 

2.
The Director may be a national of the Arab Republic of Egypt, appointed by the competent authorities of the Arab Republic of Egypt in consultation with the Secretariat.

3.
The Director shall be the chief administrative officer of the Centre and, subject to the provisions of the present Agreement, shall have overall responsibility for the activities and administration of the Centre.

4.
The posts of the Director and the staff shall be funded as part of the contribution provided by the Government towards the operating costs of the Centre as stipulated in Annex II of the present Agreement. If approved by the Parties to the Basel Convention, contribution towards the salary of the Director may be made by interested Parties. 

5.
The national staff shall be appointed by the Director.

6.
The international staff and international experts of the Centre shall be appointed by the Director in consultation with the Secretariat. The international staff shall be appointed from among the qualified applicants responding to the vacancy announcement circulated by the Secretariat to the Focal Points of the Basel Convention.

Article XIII

Functions, Duties and Responsibilities of the Director


In ensuring the regional role of the Centre, the Director shall:

(a)
Administer the Centre and its programmes with a view to ensuring that the Centre performs its regional role in accordance with the relevant provisions of the Basel Convention and related decisions of the Conference of the Parties;

(b)
Prepare a Business Plan of the Centre for submission to the Steering Committee for its review and endorsement;

(c)
Report on the implementation of the activities in the Business Plan to the Conference of the Parties to the Basel Convention through the Secretariat;

(d)
Appoint national and international staff, consultants and experts to the Centre, in accordance with the provisions of Article XII above;

(e)
Develop and implement strategies to ensure the appropriate funding for programmes and institutional activities of the Centre, relevant to its regional role;

(f) Arrange all matters relating to the preparation and publication of materials produced by the Centre, having in view the objectives of the Centre and its regional role;

(g) Perform such other duties as may be required pursuant to relevant decisions of the Conference of the Parties to the Basel Convention.

Article XIV

Privileges and Immunities

1.
The representatives of the Parties to the Basel Convention participating in meetings and other activities organized by the Centre in the territory of the Arab Republic of Egypt shall enjoy the privileges and immunities equivalent to those provided for in Article IV of the General Convention.

2.
International staff and international experts shall enjoy the privileges and immunities, exemptions and facilities equivalent to those provided for in Articles V and VII of the General Convention.

3.
The representatives of the Specialized Agencies and their Officials participating in meetings and other activities organized by the Centre in the territory of the Arab Republic of Egypt, shall enjoy, as appropriate, the privileges and immunities provided for in the 1947 Convention on the Privileges and Immunities of the Specialized Agencies.

4.
All participants in meetings and activities of the Centre relevant to its regional role shall enjoy immunity from legal process in respect of words, spoken or written and any act performed by them in connection with their participation in meetings and activities.

5.
The Government shall take the necessary steps to ensure that the entry into and exit from the Arab Republic of Egypt for all persons referred to in paragraphs 1 to 4 above are issued without delay.  Visas and entry/exist permits, where required, shall be granted to them free of charge and as promptly as possible.

6.
National staff of the Centre shall be accorded the appropriate facilities necessary for the independent exercise of their functions and duties for the Centre relevant to its regional role.

7.
Distinguished guests officially invited to attend meetings and other activities of the Centre shall be given unrestricted access to the meetings and activity areas and the premises of the Centre.

Article XV

Property, Funds and Assets of the Centre
1.
The property, funds and assets of the Centre held and administered on behalf of UNEP, and those held and administered on behalf of the Parties to the Basel Convention, wherever located and by whomsoever held, shall enjoy the privileges and immunities, exemptions and facilities provided for in Article II of the General Convention.

2.
Property, funds and assets transferred to the Centre pursuant to the Project Document signed between the Centre and UNEP or between the Centre and the Secretariat, in carrying out its regional role shall enjoy the privileges and immunities, exemptions and facilities provided for in Article II of the General Convention.
Article XVI

Liability
1.
The Government shall be responsible for dealing with any legal action, claim or other demand against the United Nations, UNEP, the Conference of the Parties to the Basel Convention and the Secretariat or their officials, arising out of:

(a) Injury to persons or damage to or loss of property in the premises that are provided or are under the control of the Centre or the Government;

(b) Injury to persons or damage to or loss of property caused by, or incurred in using, the transport services provided or arranged by the Centre or the Government;

(c) The employment for the Centre or its meetings and activities of staff, international staff, consultants and experts.

2.
The Government shall indemnify and hold harmless the United Nations, UNEP, the Conference of the Parties to the Basel Convention, the Secretariat and their officials in respect of any such legal action, claim or other demand except when such injury or damage was caused by gross negligence or wilful misconduct of officials referred to above.

3.
With regard to any legal action, claim or any other demand against the Centre, its national staff, or entities other than those enumerated in paragraph 1, the laws and regulations of the Arab Republic of Egypt on liability shall apply in accordance with Article III, paragraph 2.

Article XVII

Settlement of Disputes
1.
The Secretariat and the Government of the Arab Republic of Egypt shall endeavour to settle any dispute concerning the interpretation or implementation of the present Agreement by negotiation or other agreed mode of settlement.

2.
Any dispute between the Secretariat and the Government which is not settled by negotiation or other agreed mode of settlement shall be submitted, at the request of either Party to a dispute, to an arbitral tribunal composed of three members.  Each Party shall appoint one arbitrator and the two arbitrators so appointed shall appoint a third, who shall be the Chairman.  If within thirty (30) days of the request for arbitration either Party fails to appoint an arbitrator, or if within fifteen (15) days of the appointment of two arbitrators the third arbitrator has not been appointed, either Party may request the President of the International Court of Justice to appoint an arbitrator.  The procedure for arbitration shall be determined by the arbitrators, and the expenses of arbitration shall be borne by the Parties as assessed by the arbitrators.  The arbitral tribunal shall reach its decision by a majority of votes on the basis of the applicable rules of international law.  The arbitral award shall contain a statement of the reasons on which it is based and shall be accepted by the Parties as the final adjudication of the dispute, even if rendered in default of one of the Parties.

3.
The Government shall make provisions for appropriate modes of settlement of disputes arising out of contracts and other disputes of a private law character to which either Centre is a party, or disputes involving an official of the Centre who, by reason of his or her official position, enjoys immunity, if such immunity has not been waived.  Any commercial dispute arising out of, or in accordance with the present Agreement or breach thereof, shall, unless it is settled by direct negotiation be settled in accordance with the UNCITRAL Arbitration Rules as at present in force.  The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy or claim.
Article XVIII

Status of Annexes attached to the present Agreement


The annexes attached to the present Agreement constitute an integral part of the present Agreement.
Article XIX

Entry into Force, Duration, Amendment and Termination of the Agreement

1.
The present Agreement shall enter into force upon the date on which the Secretariat is notified that the constitutional procedures in the Arab Republic of Egypt have been completed and shall be valid for an initial period of five (5) years.  

2.
The present Agreement shall be automatically extended for another period of five (5) years, unless one or both Parties to the present Agreement wish to terminate it and provides the other Party with written notice thereof.

3.
The present Agreement may be terminated by either Party to the present Agreement providing six (6) months’ written notice to the other Party.

4.
In case of termination, the present Agreement shall continue to remain in force for a period of one (1) year to allow for an orderly cessation of its activities.
5.
No change in or modification to the present Agreement, including its annexes, shall be made except by prior written agreement between the Government and the Secretariat.  
6.
Annex III may be updated through written communication made by the Director of the Centre to the Secretariat. The communication shall bear a copy of the written request of the Party consenting to be served by the Centre.  
7.
The Centre shall not assign, transfer, pledge, sub-contract or make other disposition of the present Agreement or any part thereof, or of any of the Centre’s rights, claims or obligations under this Agreement, except with the prior written consent of the Secretariat.

[image: image1.png]In witness whereof, the undersigned, being duly authorized thereto, signed the present Agreement in
the English and Arabic languages.
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For the Secretariat of the Basel Convention For the Government of the Arab Republic of Egyy

—

Sachiko KuwgbaraYamamoto
Executifre Sgeretary

»

Dr. Mohamed Sayed Khalil

Chief Executive Officer
Egyptian Environmental Affairs Agency




Annex I

Core functions of the Basel Convention Regional Centres


The role of the Centres is to assist developing countries and countries with economies in transition, within their own region, through capacity building for the environmentally sound management to achieve the fulfilment of the objectives of the Convention.


The description of the core functions of the Centres are as follows:

1.
Training

2.
Technology Transfer

3.
Information

4.
Consulting

5.
Awareness raising


The explanations of the core functions of the Centres are as follows:


(a)
Developing and conducting training programmes, workshops, seminars and associated projects in the field of the environmentally sound management of hazardous wastes, transfer of environmentally sound technology and minimization of the generation of hazardous wastes with specific emphasis on training the trainers and the promotion of ratification and implementation of the Basel Convention and its instruments;

(b)
Identifying, developing and strengthening mechanisms for the transfer of technology in the field of the environmentally sound management of hazardous wastes or their minimization in the region;

(c)
Gathering, assessing and disseminating information in the field of hazardous wastes and other wastes to Parties of the region and to the Secretariat;

(d)
Collecting information on new or proven environmentally sound technologies and know-how relating to environmentally sound management and minimization of the generation of hazardous wastes and other wastes and disseminating these to Parties of the region at their request;

(e)
Establishing and maintaining regular exchange of information relevant to the provisions of the Basel Convention, and networking at the national and regional levels;

(f)
Organizing meetings, symposiums and missions in the field, useful for carrying out these objectives in the region;

(g)
Providing assistance and advice to the Parties and non-Parties of the region at their request, on matters relevant to the environmentally sound management or minimization of hazardous wastes, the implementation of the provisions of the Basel Convention and other related matters;

(h)
Promoting public awareness;

(i)
Encouraging the best approaches, practices and methodologies for the environmentally sound management and minimization of the generation of hazardous wastes and other wastes, e.g. through case studies and pilot projects;

(j)
Cooperating with the United Nations and its bodies, in particular UNEP and the Specialized Agencies, and with other relevant intergovernmental organizations, industry and non-governmental organizations, and, where appropriate, with any other institution, in order to coordinate activities and develop and implement joint projects related to the provisions of the Basel Convention and develop synergies where appropriate with other multilateral environmental agreements;

(k)
Developing, within the general financial strategy approved by the Parties, the Centres' own strategy for financial sustainability;

(l)
Cooperating in mobilization of human, financial and material means in order to meet the urgent needs at the request of the Party(ies) of the region faced with incidents or accidents which cannot be solved with the means of the individual Party(ies) concerned;

(m)
Performing any other functions assigned to it by relevant decisions of the Conference of the Parties of the Basel Convention or by Parties of the region, consistent with such decisions.

Annex II
Contributions of the Government of the Arab Republic of Egypt

The following shall be the contributions of the Government of the Arab Republic of Egypt towards the operation of the Centre:

A. Personnel

Director of the Centre – Full time

Technical Officer – Full time

Secretary of the Director – Full time

Technical Advisor – 50%

Office Messenger (worker) – 50%

B. Premises and Services

Furnished office space – 150 sq. m.

Meeting room: capacity 30 participants

Store room – 9 sq. m.

Office equipment: 2 computers with a laser printer and a DeskJet colour printer

A4 scanner, telephone, fax machine and photocopier

Electricity and water services

C. In Cash Contribution

Annually US$ 2,000 in local currency for operation costs.

Annex III

List of the Arab States served by the Centre

1. Algeria

2. Bahrain

3. Comoros

4. Egypt

5. Jordan

6. Kuwait

7. Lebanon

8. Libyan Arab Jamahiriya

9. Mauritania

10. Morocco

11. Oman

12. Qatar

13. Saudi Arabia

14. Syrian Arab Republic

15. Tunisia

16. United Arab Emirates

17. Yemen

APPENDIX  3

Detailed work plan

The work plan presented in this Appendix is tentative and may have to be modified on the basis of comments and suggestions expected to be received from the national focal points of the region (see Section 6.2.0 of the project document). In addition, the current draft business plan, which is contained in appendix 8, will form the basis for updating and amending this work plan. Once this work plan has been updated it will be submitted to SBC and the Finnish Government for comments and approval.

A.   Regional or sub-regional workshops/seminars organised for higher-level participants who are involved in development of national policies and priorities related to the implementation of the Basel Convention.

The first part of the meetings, after a short introduction of the Centre's status, role and programme, will focus on:

· main features of the Convention, presented article by article, with emphasis on

· specific obligations of the Parties to the Convention; 

· actions (legal, administrative and technical) required at national levels to meet the requirements of the Convention; 

· beneficial synergies and savings that could be achieved by coordinating national response to the requirements of the Convention with the response to the requirements of other global and regional international agreements (e.g., the Rotterdam, Stockholm, Bamako, Jeddah, Kuwait and Barcelona Conventions) and programmes; and 

· assistance that could be provided to the national administrations by the Secretariat of the Convention to promote the implementation of the Convention. 

The second part of the meeting is designed to stimulate an intensive interaction and dialogue with and among the participants. The participants will be asked to present and "provoked" to discuss the following issues:

· status of the implementation of the Basel Convention in their respective countries, including national waste management strategies and waste inventories; 

· experiences (good and bad) with the implementation of the Convention;

· main problems encountered in the course of implementing the provisions of the Convention; 

· priority actions in the implementation of the Convention, as seen from their national perspectives;

· involvement of their countries in the implementation of global and regional conventions and programmes relevant to the implementation of the Basel Convention;

· assistance that would be needed  by their countries for a more vigorous implementation of the Convention;

· assistance that could be provided by their countries to the other countries of the region.

As background material for the meeting, the participants will use the following: 

· text of the Basel Convention, including the decisions of the meetings of the Conference of the Parties; 

· a document prepared by the Secretariat, highlighting the specific obligations of the Parties to the Convention and the actions required to be taken at national level;

· a document prepared jointly by the Secretariat and the Centre, outlining the possibilities and benefits of cooperation between the Basel Convention and other relevant global and regional agreements and programmes;

· a document prepared jointly by the Secretariat and the Centre, outlining the type of assistance that may be available to the countries of the region;

· a compilation of information covering the 7 issues planned to be discussed during the second part of the meeting which the participants will be asked to submit in writing to the Centre before the meeting (as a precondition for them to be invited to the meeting); and

· any other material which the Secretariat or the Centre would consider useful.

The meeting(s) are envisaged to last 2 or 3 days. The Secretariat of the Convention and the Centre in Cairo will provide the professionals needed as presenters. The Director of the Centre will act as the Convenor and Moderator of the meetings In order to allow for effective interaction among the meetings' participants, their number should not exceed 15. 

A report on the meeting will be prepared under the authority of the Director of the Centre, with focus on the issues considered at the second part of the meeting.

B.   Regional or sub-regional workshops/seminars organised for legal experts, and experts in the control and enforcement sector

The effectiveness of the national legislation largely depends on the ability of the countries to control and enforce its implementation. Even the best laws can  not solve problem unless the required control and enforcement mechanisms are in place and work hand in hand with the legal authorities. The synergy between these sectors of national administrations is frequently weak, or does not exist at all. Therefore, it is felt that the most appropriate way to consider the legal implications of the Basel Convention is to consider them with full and active participation of experts and officials working in the control and enforcement sectors, thus fostering a better understanding and cooperation among them at national levels.

The introductory part of the meetings will be similar to the first part of the meetings organised for higher-level participants, but with stronger focus on issues related to legal, control and enforcement aspects of the Convention. The procedures for the ratification of or accession to the Convention and its Amendments, as well as the reporting and notification requirements under the Convention, will be particularly highlighted. 

The second part of the meeting will start with the review of the conclusions reached at the meetings of  higher-level participants about the status of implementation of the Basel Convention in the region, the experience and the main problems encountered with its implementation, and the national priority actions in this area. The basis of the presentation of these issues will be the reports on the meetings conducted with the higher-level participants. After the presentation of the conclusions contained in these reports, the meetings will follow the basic pattern of the meetings organised for higher-level participants but adapted to the specific needs of legal experts and experts in the control and enforcement sector. The participants will be asked to present and stimulated to discuss the:

· status of  national legislation relevant to the implementation of the Basel Convention in their respective countries, including national waste management strategies; 

· status of national control and enforcement systems and mechanisms relevant to the implementation of the Basel Convention and their experience (good and bad) with their actual application, with particular reference to the transboundary movement of wastes; 

· assistance that would be needed for improving the status of national legislation and the effectiveness of the control and enforcement systems and mechanisms in their countries; and

· assistance that could be provided by their countries to the other countries of the region.

In the context of the second part of the meeting a visit will be scheduled to appropriate site in the country hosting the meeting (e.g., custom office in a harbour) to demonstrate how is in practice organised, monitored  and carried out the control of hazardous waste movement.  

The third part of the meetings will be devoted, using a highly interactive method involving the presenters and the participants of the meeting, to the consideration of:

· elements of a model national law conforming with the requirements of the Basel Convention and the procedures that would have to be followed for its adoption at national levels;

· problems encountered with the formulation and implementation of national waste management strategies and with the reporting/notification  requirements of the Convention;

· basic administrative and other structures and procedures required for effective monitoring and control of the generation, movement and disposal of hazardous wastes, and for enforcement of the relevant provisions of the Basel Convention at national level; and

· methods to improve the coordination among the various national legal, executive, administrative structures, agencies, local authorities, academic institutions, non-governmental organisations and other entities relevant to the effective implementation of the Convention.  

As background material for the meeting, the participants would use the: 

· text of the Basel Convention, including the decisions of the meetings of the Conference of the Parties; 

· a document prepared by the Secretariat, highlighting the specific obligations of the Parties to the Convention and the actions required to be taken at national level;

· a document prepared jointly by the Secretariat and the Centre, outlining the possibilities and benefits of cooperation between the Basel Convention and other relevant global and regional agreements and programmes;

· a document prepared jointly by the Secretariat and the Centre, outlining the type of assistance that may be available to the countries of the region;

· a compilation of information covering the 4 issues planned to be discussed during the second part of the meeting which the participants will be asked to submit in writing to the Centre before the meeting (as a precondition for them to be invited to the meeting);

· a document prepared by the Secretariat describing the elements which could be used in preparing a national law and waste management strategy conforming with the requirements of the Basel Convention;

· guidelines and instructions prepared by the Secretariat indicating the procedures to be followed to satisfy the national reporting requirements of the Convention;

· a document prepared by the Secretariat and the Centre describing the basic organisational structures required for an effective national waste management monitoring, control and enforcement system; and

· any other material which the Secretariat or the Centre would consider useful.

The meeting(s) are envisaged to last up to 5 days. The Secretariat of the Convention and the Centre in Cairo will provide the professionals needed as presenters. The Director of the Centre or the Project Facilitator will act as the Convenor and Moderator of the meetings. In order to allow for effective interaction among the meetings' participants, their number should not exceed 20. As a matter of principle, and in order to broaden the rank of experts and officials trained by the Centre, the participants who attended the meetings organised for the higher-level participants and the technical experts should not be eligible to attend the meetings organised for legal experts and experts in the control and enforcement sector.

A report on the meeting will be prepared under the authority of the Director of the Centre, with focus on the issues considered at the second part of the meeting.

C. Regional or sub-regional workshops/seminars organised for technical experts

The introductory part of the meetings will be similar to the first part of the meetings organised for higher-level participants, but with stronger focus on issues related to the technical aspects of environmentally sound management of wastes, with emphasis on aspects related to the implementation of the Basel Convention at national level, such as categorisation of wastes and preparation of national

waste management strategies and waste inventories.  

The second part of the meeting will start with the review of the conclusions reached at the meetings of  higher-level participants about the status of implementation of the Basel Convention in the region, the experience and the main problems encountered with its implementation, and the national priority actions in this area. The basis of the presentation of these issues will be the reports on the meetings conducted with the higher-level participants. After the presentation of the conclusions contained in these reports, the meetings will follow the basic pattern of the meetings organised for higher-level participants but adapted to the specific needs of technical experts The participants will be asked to present and stimulated to discuss the:

· waste management practices in their countries, with particular reference to the management of waste categories as defined by the Basel Convention;

· status of waste inventories in their countries;

· main technical waste management issues and problems in their countries, with particular reference to the management of hazardous wastes;

· assistance that would be needed for improving the present waste management practices and procedures in their countries; and

· assistance that could be provided by their countries to the other countries of the region.

In the context of the second part of the meeting, visits will be scheduled to appropriate sites in the country hosting the meeting (e.g., industrial installations; waste processing facilities) to demonstrate some of the particular technical aspects of waste management.

As background material for the meeting, the participants would use the: 

· text of the Basel Convention, including the decisions of the meetings of the Conference of the Parties; 

· a document prepared by the Secretariat, highlighting the specific obligations of the Parties to the Convention and the actions required to be taken at national level;

· a document prepared jointly by the Secretariat and the Centre, outlining the possibilities and benefits of cooperation between the Basel Convention and other relevant global and regional agreements and programmes;

· a document prepared jointly by the Secretariat and the Centre, outlining the type of assistance that may be available to the countries of the region;

· a compilation of information covering the 5 issues planned to be discussed during the second part of the meeting which the participants will be asked to submit in writing to the Centre before the meeting (as a precondition for them to be invited to the meeting);

· a document prepared by the Secretariat describing the elements which could be used in preparing a national waste management strategy and waste inventory conforming with the requirements of the Basel Convention;

· guidelines and instructions prepared by the Secretariat indicating the procedures to be followed to satisfy the national reporting requirements of the Convention;

· a document prepared by the Secretariat and the Centre describing the basic organisational structures required for an effective national waste management monitoring, control and enforcement system;

· documents provided by the Secretariat on management of waste categories of special interest to the region, such as hospital wastes and wastes from a particular sector of industry (e.g. petrochemical industry); and

· any other material which the Secretariat or the Centre would consider useful.

The meeting(s) are envisaged to last up to 5 days. The Secretariat of the Convention and the Centre in Cairo will provide the professionals needed as presenters. The Director of the Centre or the Project Facilitator will act as the Convenor and Moderator of the meetings. In order to allow for effective interaction among the meetings' participants, their number should not exceed 20. As a matter of principle, and in order to broaden the rank of experts and officials trained by the Centre, the participants who attended the meetings organised for the higher-level participants and the meetings of legal experts and experts in the control and enforcement sector, should not be eligible to attend the meetings organised for technical experts.

A report on the meeting will be prepared under the authority of the Director of the Centre, with focus on the issues considered at the second part of the meeting.

D. Regional inventories of hazardous wastes and waste producing activities

Inventories (computerised databases) will be compiled by the Centre, on the basis of inputs from the countries of the region, on:

· waste producing activities in the region; and

· type and volume of hazardous wastes produced in the countries of the region.

The inventories will compile detailed information covering the industrial, food processing, domestic, and other (e.g., hospitals, agriculture) sectors producing wastes of concern to the Basel Convention, as well as information on the procedures used in the management of these wastes (e.g., monitoring, storage, transport, disposal).

The inventories will be prepared on the basis of information expected to be contributed by the countries of the region and will be available as public documents and on the website of the Centre. They will be prepared and used in the context of the workshops/seminars planned under the project and as background information that may be needed in planning specific projects requiring donors' financial support.

E. Compilation of information on legal and administrative instruments in the region

Information relevant to the implementation of the Basel Convention is expected to be provided to the Centre by the countries of the region on their:

· legal instruments; 

· administrative and other structures: and

· waste management strategies, practices and facilities.

The received information will be compiled by the Centre. The compilation will be prepared and used in the context of the workshops/seminars planned under the project and as background information that may be needed in planning specific projects requiring donors' financial support.

The compiled information will be synthesised by he Centre The synthesis will be available as public document and will be included in the Centre's website.

F.   Analysis  and study of main hazardous waste streams in the region 

The waste streams from the following main sources will be analysed by the Centre:

· oil refinery catalysts:

· petroleum industry;

· tanneries;

· metal processing; and

· hospitals.

The main waste streams will be analysed to identify which of them poses problem in a particular country of the region or in the region as a whole. The analysis will also cover the adequacy of national legal and other instruments to deal with the identified problems, and will also assess problems associated with "historic wastes".

The results of the analyses will make it possible to assess more accurately the effectiveness of the current and proposed national and regional solutions for specific waste streams (e.g., dealing with them through regional or nationally centralised facilities, by industries generating them, or otherwise).

G.   Compilation of best practices

Building on the previously described project activities, and using other accessible sources of information, a document describing the best practices will be compiled by the Centre, with special reference to regionally suitable techniques for waste disposal, waste minimisation and cleaner production. The compilation will be available to the countries of the region, and other interested parties, through the website of the Centre.

H.   Assistance and advisory services


The products of activities D-G described above, as well as the various background documents which will be prepared in support of the training activities (see the description of activities A-C),  will be offered as assistance to the countries of the region. These products and documents may be of particular help in organising and conducting national training activities which are envisaged to be organised by the relevant national authorities as a follow-up to the regional and sub-regional training workshops and seminars (see Section 6.2.1 of the project document).

In addition, as a major activity under the present project technical assistance and advisory services will be made available, either by the staff of the Centre or short-term consultants/experts mobilised by the Centre, to the countries experiencing specific difficulties in implementing the provisions of the Basel Convention at national level. The technical assistance and advisory services will particularly focus on  issues included in the Strategic Plan for the Implementation of the Basel Convention and the Work Programme for the Basel Convention Regional Centre for Training and Technology Transfer for the Arab States. Examples (not a full list) of possible fields in which technical assistance and advisory services may be available are given in section 6.2.3 of the project document. 

A document will be prepared by the Centre describing in more details the available technical assistance and advisory services as well as the conditions under which they may be made available. The document will be used in the context of the planned regional, sub-regional and national workshops and seminars, and will be also posted on the website of the Centre.

I.   Promotion and public awareness

The promotion of the Basel Convention and the Centre, the activities carried out in their framework,  and the public awareness about the problems associated with the generation and management of wastes, will be a permanent activity of the Centre. It will be achieved through several means:

· the website maintained by the Centre;

· a newsletter aiming at non-specialists;

· distribution of printed and other materials prepared by the Centre, provided by the Secretariat or obtained from other sources.

APPENDIX  4

Host Government  (Egypt)  contributions

The Government of Egypt, in cooperation with the University of Cairo, shall provide, as its in-kind contribution towards the implementation of the project, the following:

Core Staff of the Centre (for the appointment procedures and terms of reference of the staff see Appendix 1)

· Director of the Centre (full time)

· Technical Officer (full time)

· Technical Advisor (half time)

· Secretary / Administrative Assistant (full time)

· Office messenger (half time)

Facilities

· office space (about 150 sq.m.) 

· basic office furniture, equipment (telephones, fax, 2 computers, 1 laser printer, 1 DeskJet colour printer, A3 scanner, photocopier) and standard consumables

· meeting room (capacity for 30 people)

· documentation area / library

· storage room  

Services

· cleaning of premises

· maintenance of  office equipment

· telecommunication costs

· electricity and water supply 

· access to e-mail and internet through the University server

· access to international telephone lines

· local transportation

· health insurance for locally recruited staff

· auditing of the project's accounts 

· development of outreach material

· establishing and maintaining a library

The value of the total in-kind contribution is estimated as close to US$ 250,000 over a three year period: US$ 168,000 for the core staff and US$ 80,900 for facilities and services.
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Project Facilitator

The Project Facilitator will be internationally recruited according to standard UNEP procedures, with preference given to suitable candidates from Arab countries which are Party to the Basel Convention. The selection/appointment of the candidate will be carried out by UNEP in close consultation with the Director of the Centre and the Government of Finland.

The Facilitator will be considered as individual contractor of the Secretariat of the Basel Convention outposted to the Centre in Cairo. His/her general duty will be to assist the Director of the Centre in leading, monitoring and evaluating the implementation of the project's substantive activities.

The Facilitator will be guided by the Secretariat of the Basel Convention, through the Director of the Centre, and will report on his/her substantive activities simultaneously to the Director of the Centre and the secretariat of the Basel Convention.

Within delegated authority, the Facilitator will be specifically responsible for the following duties:

· Develop, implement and evaluate assigned programmes-projects, etc., monitor and analyze programme/project development and implementation; review relevant documents and reports; identify problems and issues to be addressed and initiate corrective actions; liaise with relevant parties; ensure follow-up actions.
· Perform consulting assignments, in collaboration with the client, by planning facilitating workshops, through other interactive sessions and assisting in developing the action plan the client will use to manage the change
· Research, analyze and present information gathered from diverse sources.
· Coordinate policy development, including the review and analysis of issues and trends, preparation of impact evaluation or equivalent studies, etc.

· Generate survey initiatives; review, analyze and interpret responses, identify problems/issues and prepare conclusions.

· Organize and prepare written outputs, e.g. draft background papers, analysis, sections of reports and studies, inputs to publications, etc.

· Provide substantive backstopping to consultative and other meetings, conferences, etc., to include proposing agenda topics, identifying participants, preparation of documents and presentations, etc.

· Initiate and coordinate outreach activities; conduct training workshops, seminars, etc. make presentations on assigned topics/activities.

· Lead and/or participate in large, complex field missions, including provision of guidance to external consultants, government officials and other parties and drafting mission summaries, etc.

· Coordinate activities related to budget funding (programme/project preparation and submissions, progress reports, financial statements, etc.) and prepare related documents/reports (pledging, work programme, programme budget, etc).

· May perform other duties as required.

The work of the Facilitator implies frequent interaction with he following: 

· Establish and maintain relationships with counterparts, senior officers and technical staff in relevant Secretariat units and in UN funds, programs and other UN specialized agencies; Representatives and officials in national governments, international organizations, and consultants.

The results expected from the Facilitator include:

· Development, implementation, evaluation, effective leadership and management of major projects and teams; timely delivery of outputs in accordance with overall objectives and policies.  Play a lead role in identifying significant issues and develop well-reasoned, innovative approaches to deal with these issues.  Serve as an effective spokesperson internally and externally and form strong partnerships with relevant parties.

The Facilitator should have proven competencies in:

· Professionalism

· Managing (Leadership and supervisory skills)

· Commitment to continuous learning

· Communication (Good communication –spoken and written) skills, including the ability to draft/edit a variety of written reports, studies and other communications and to articulate ideas in a clear, concise style.

· Technology Awareness

· Teamwork (Good interpersonal skills and ability to establish and maintain effective partnerships and working relations in a multi-cultural, multi-ethnic environment with sensitivity and respect for diversity, including gender balance)

· Gender Mainstreaming (Provide leadership and take responsibility for ensuring appropriate attention to both gender balance and geographic representation in staffing and to incorporating gender perspectives into the substantive work. 

Qualifications the Facilitator is expected to meet:

· Education: Advanced university degree in management, law, economics or technical and environmental sciences, or other discipline relevant to the implementation of the project, or the equivalent combination of education and experience in a related area.

· Experience: 7 years of progressively responsible professional experience, including management experience in the specific programme area associated with the post, such as social development, programme evaluation, or coordination, policy analysis, political affairs, or environment.

· Language: Fluency in oral and written English and Arabic is essential; working knowledge of French is desirable.

· Other desirable skills: A minimum of 3 years of project/programme management experience in relevant field at the national or international level. Working experience in developing countries. Basic knowledge of relevant institutional mandates and, policies. Experience in working with the UN system. 
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Terms  of  Reference  of  the  Project  Steering  Committee

The Project Steering Committee is established to assist UNEP (the Secretariat of the Basel Convention), the Governments of  Egypt and Finland, and the Director of the Centre in guiding, coordinating, monitoring and evaluating the Centre's activities pertaining to the activities envisaged under the project document.

Specific, the Committee shall:

· analyse the responses of national focal points related to the finalisation of the project's work programme (see Section 6.2.0);

· approve the final work programme of the project, including the adjustments in the budget of the project related to activities described in Sections 6.2.1-6.2.4;

· approve adjustments in the work programme and budget, when necessary;

· approve the terms of reference of short-term consultants appointed under the project;

· consider the strategy for long-term financial self-sufficiency of the centre; 

· carry out a mid-term evaluation of the progress in the implementation of the project; and

· carry out the overall evaluation of the project towards the end of the project period.

The Committee will normally work in meetings, supplemented by contacts through correspondence in between the meetings. Four meetings of the Committee are planned during the duration of the project.

English will be the working language of the Committee.
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	*  Identification of consultancies and distribution of the funds envisaged for consultancies will be carried out by the first meeting of the Project Steering Committee
	

	**  Identification of Workshop and Seminars and distribution of the funds envisaged for workshop & Seminars will be carried out by the first meeting of the Project Steering Committee
	

	*** The grand total will be determined by the exchange rate at the time of conversion form Euros to USD. Any additional money will be allocated in consultaiton with the BCRC Cairo, SBC and Finland. For the purposes of preparing this budget the exchange rate of  1.255 USD to 1 Euro has been used. 
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1. Contact Details

Basel Convention Regional Centre for Training and Technology Transfer for the Arabic Speaking Countries (Cairo BCRC)

The Egyptian Government nominated and is supporting the Cairo University Center For Environmental Hazard Mitigation (CEHM) to host the Cairo BCRC. The address is given below:

CEHM – Cairo University

P.O. Box 453 El Orman- Giza

Egypt.

Tel: (202) 5719688-5674836/8

Fax: (202) 5717565

Email: basel_cairo @baselegypt.org
1.1  Head of the Centre

The head of CEHM is designated by the host government as acting Head of the center. The name is given below:

Prof. Dr. Mortada Murad El Aref

Director, CEHM – Cairo University

2. Executive Summary

The current business plan reflects the work program of the center for the years 2005-2006. It addresses the needs of the region for better implementation of the Basel convention and for sound management of hazardous waste. During this two year period, the center will organize and host 4 regional workshops and four projects. The workshops and seminars proposed will tackle the priority needs of the region to accurately understand and assess the problem of hazardous wastes, and will help formulate/update relevant corrective strategies policies and measures. The regional workshops' design and structure serve the overall objectives of the business plan and provide for the information dissemination and know how transformation via linked follow up national activities. The mechanism for implementing regional activities will rely largely on key high level officials and technical experts from the member countries; and on the technical assistance from the Secretariat of the Basel Convention. The projects will deal with the problems of information management and systems for extracting and verifying hazardous wastes information. Other activities covered under this business plan include information dissemination, advisory services, public and decision makers' awareness via publication of materials, newsletters and media coverage and interviews. The business plan links well and fits into the objectives of the ten year strategic plan of the Basel Convention via furnishing the bases of sound hazardous waste management and via providing the essential means for information management and analyses.

3. National Focal Point for the Basel Convention 

Eng. Adel Shafei

Head of the General Department for Hazardous Waste 

Egyptian Environmental Affairs Agency (EEAA)

Ministry of State for Environmental Affairs

30 Misr Helwan Agriculture Road- Maadi

Cairo-Egypt 

Tel: (202) 526-0588

Fax: (202) 526-0588

Email: adel99@iname.com

4. Regional Needs Assessments

The priority needs common to all countries of the region - as identified in a feasibility study undertaken by the Secretariat of the Basel Convention in 1996; in country reports submitted to the Secretariat of the Basel Convention, and other reports available from the countries, as well as issues communicated to the Center staff during regional meetings - are: 

· Joint assessment by the countries of the region of how the Centre could be best organised to meet regional and sub-regional needs;

· Guidance in setting up hazardous waste criteria;

· Pointers on efficient means for drawing up hazardous waste generation inventories and inventories of existing hazardous wastes disposal options and entering these into database systems;

· Guidance in drafting legislation that transposes Basel Convention provisions into national law, in terms of both waste management and shipment requirements;

· Assistance in developing documentation systems for hazardous wastes generation, transport and disposal;

· Information exchange concerning best practice in managing various types of hazardous wastes; and

· Information exchange regarding waste minimisation and cleaner production techniques.
· Know how for liquid hazardous waste management

· Know how for land disposal of  hazardous waste 

Specific needs of each member countries will be dealt with separately through advisory services assuming funds are available. 

5. BCRC Institutional Strengthening

5.1 Legal Status

The Cairo BCRC is hosted within one of the most outstanding academic and research institutes in Cairo University which has also given the full support to the center in terms of office space and staff.  The Egyptian Ministry of state for Environmental Affairs (EMSEA) is collaborating with the Cairo University in supporting the establishment of the center. The BC focal point hosted in the EMSEA is closely linked with the Cairo BCRC and mediated the financial support form the Ministry.  The Cairo BCRC is also fully supported by the Egyptian Foreign Ministry. The frame work agreement has been prepared and revised by technical departments of all involved parties; and is currently under final revision by the legal departments and will be ready for signature within the next few months.

5.2 Human Resources

The Cairo University assigned the Cairo University Center for Environmental Hazard Mitigation (CEHM) as the Cairo BCRC director. The administrative Staff of the Cairo BCRC are those working for CEHM.  

The assigned director of the center is a Prof. of Geology with long experience in resource management and development. He also has long experience in administration and management. He participated in several international conferences and organized or participated in the organization of several national, regional and international events. He led several resource exploration and management projects in Cairo University and in the industrial sector.

Other technical Staff includes the Cairo BCRC officer who has a degree in geophysics with a long experience in environmental project management. He has been a CEHM staff member since its start in 1994. He participated in more than fifty projects covering site investigations through resource exploration and ending with environmental impact assessment. He participated in the organization of several national, regional and international events including events sponsored by the Basel Convention Secretariat.

The Cairo BCRC has in addition a long list of consultants in all scientific, economics, legal and administrative fields. They are professors working for Cairo University and other national institutes and are ready to collaborate with the center under contractual conditions.

The Staff of the center needs training connected with the Basel Convention Implementation mechanisms and tools in general, and in specific; on resource mobilization, on hazardous waste management policies and strategies and on legal and institutional issues connected with the implementation of the Basel Convention.

5.3 Financial Resources

The current financial resources available for the center are limited to the Egyptian contribution (host country contribution) which are allocated for furniture and equipment. 

Other financial resources will be the bilateral fund of the Finnish Government.

5.4 External Resources

Current key partner 


- UNEP/SBC


- Arab Countries


- Donor countries

Potential key partners (in the future)

· Stockholm Convention Secretariat

· NEPAD Environmental Secretariat

· UNEP/Chemicals (CIEN)
· Donor Governments
5.5 Administrative Resources

The Cairo BCRC is working closely and in a coordinated manner with responsible departments in the Foreign Ministry, the Ministry of State for Environmental Affairs, and in Cairo University. It is foreseen that the Ministry of State for environmental Affairs will sign the Framework agreement and that the director of the center will sign the project document.

The Cairo center is staffed with personnel from Foreign Ministry, EEAA, and Cairo University that are capable to collaboratively draft memorandum of understanding and project documents.

6. Vision

 A regional center with strengthen outreach capacity to better support the member countries in the implementation  of  best practices regarding hazardous  waste management and the Basel Convention and COP's resolutions.
7. Objectives

The objectives of the project are

· Strengthened capacity of institutions dealing with hazardous waste management in the Arab region

· To develop and set up a Regional Integrated Information Network on hazardous wastes and waste management through national and regional capacity building activities and facilitate access to it to various stakeholders in the region.

· To assist countries in the region in preparing national integrated hazardous waste management policies through the production of detailed guidance and training;

· To provide the countries of the region with proper tools and assistance to efficiently implement the Basel Convention.

8. Planned Activities

Activity 0: General backstopping

The government of Egypt, as its in-kind contribution towards the work of the center is providing the center's core staff, office space, basic office equipment and general purpose communication facilities (See Annex (1)).

The value of the in kind contribution  of the host country over the biennium 2005-2006 is estimated as US$ 59,200 in addition to the personnel. 

Activity A: Regional consultation with national focal points

The priorities to be covered by the Arab center have been illuminated in the feasibility study done by the SBC in 1996. Also, specific needs for the Gulf sub-region were highlighted in the same feasibility study. In an effort to update the priorities of the region needs, consultation conducted during the workshop on sound management of hazardous wastes which was organized by the Cairo center in Feb. 2000 with representatives from 9 Arab countries, during a workshop for port enforcement officers held in Port Said at the end of 2003, consultations undertaken by the director of the center with Arab countries during the open ended working group meeting in April, 2004 in Geneva, and lately during an expert group meeting held within the framework of the Landfill Project, and during a regional workshop held in Damascus in July 2004 . All these consultations confirmed the priority needs outlined in the feasibility study prepared by the SBC. 

The consultation process will continue and will extend to include potential donors and stakeholders e.g. Rotterdam, Stockholm convention's Secretariats and the Montréal Protocol Secretariat ..etc.  

The business plan prepared by the center for the years 2002-2003, which contains the work program of the center for the first two years funded through the external funds (trust funds of the Basel convention from the Gov. of Finland) has been sent out to all focal points (Annex 2, lists focal points of the member countries and their contact details) of the member countries for consultation on the work program and endorsement. 

Further consultations with the Arab countries were carried out by correspondence with the national focal points for the Basel Convention, and informally during numerous regional meetings. These consultations revealed a common consensus on the need to have the Cairo Centre active and providing its services to the countries of the region. However, the contributions to the operation of the Centre by the member countries are not clear yet.

Response from Kuwait and Bahrain has been received. Kuwait approved the work programme while the Bahrain had comments regarding the training programs. Based of the fact that no objection has been received from the other countries, the proposed work program has been considered approved.  

Activity B: Training courses and workshops 

Workshop 1: Regional or sub-regional workshops/seminars organized for higher-level participants who are involved in development of national policies and priorities related to the implementation of the Basel Convention.
The status of hazardous waste policies and priorities related to the implementation of the Basel Convention is tangibly known in the Arab region. Most of the Arab countries have legislation for hazardous waste management and have signed and ratified the Basel Convention; yet many of the Arab countries have not drafted related policies nor have they drawn up action plans to implement the Convention. It is the main objective of this work shop to present to the member countries with the main features of the Convention, specific obligations of the Parties to the Convention, and other important related issues and to familiarize them with the privileges of being a signatory to the Convention.

The meeting will be designed to stimulate an intensive interaction and dialogue with and among the participants. The participants will be asked to present and to discuss the status of the implementation of the Basel Convention in their respective countries, experiences (good and bad) with the implementation of the Convention, priority actions in the implementation of the Convention, and other related issues. 

The training workshop is expected to be held in Cairo over 3 days. The workshop will be attended by high-level representatives of member countries (up to 15 participants). 

The Centre will provide staff for the organization of the workshop and will facilitate access to local and international experts with the support of the Finnish Development Agency and the SBC.

The cost of organizing the workshop is estimated at US$ 30,000. The funds will be secured from the funds to be made available through the Finnida grant to the establishment and operation of the center.

The workshop will be followed by a series of national workshops/seminars organized by national authorities responsible for the implementation of the Basel Convention in order to spread the information about the Basel Convention to wider circles and to mobilize their support for the implementation of the Convention at national level Assistance for the organization of national workshops/seminars will be provided by the Centre under the present project document. Estimated budget for 6 national workshops is US$ 30,000.

A comprehensive report on the priorities and problems related to the policy needs of the member countries for efficient implementation of the Basel convention will be circulated to all participants.

Duration of workshop: 6 months including preparation for the workshop, holding the workshop, reporting on the workshop and follow up activities linked to the workshop

Workshop 2. Regional or sub-regional workshops/seminars organized for legal experts, and experts in the control and enforcement sector

The success of a similar workshop organized by the center at the end of the year 2003 with the assistance of the BC Secretariat for port enforcement officers reflected the need to organize a more comprehensive and focused training workshop for legal and other experts related to the control and enforcement sector. The importance of this workshop emanates from the fact that best laws can not solve problems unless the required control and enforcement mechanisms are in place and work hand in hand with the legal authorities. The meeting will focus on issues related to legal, control and enforcement aspects of the Convention. The procedures for the ratification of or accession to the Convention and its Amendments, as well as the reporting and notification requirements under the Convention, will be particularly highlighted. The meeting will also review the conclusions reached at the meetings of  higher-level participants (workshop1) about the status of implementation of the Basel Convention in the region, the experience and the main problems encountered with its implementation, and the national priority actions in this area. The participants will be asked to present and stimulated to discuss status of  national legislation relevant to the implementation of the Basel Convention, status of national control and enforcement systems and mechanisms relevant to the implementation of the Basel Convention and their relevant experience, assistance that would be needed for improving the status of national legislation and the effectiveness of the control and enforcement systems and mechanisms in their countries; and relevant assistance that could be provided by their countries to the other countries of the region.

In the context of the second part of the meeting a visit will be scheduled to an appropriate site in the country hosting the meeting (e.g., custom office in a harbor) to demonstrate how the control of hazardous waste movements organized, monitored and carried out in practice.  

The third part of the meetings will be devoted, using a highly interactive method involving the presenters and the participants of the meeting, to the consideration of:

· elements of a model national law conforming with the requirements of the Basel Convention and the procedures that would have to be followed for its adoption at national levels;

· problems encountered with the formulation and implementation of national waste management strategies and with the reporting/notification  requirements of the Convention;

· basic administrative and other structures and procedures required for effective monitoring and control of the generation, movement and disposal of hazardous wastes, and for enforcement of the relevant provisions of the Basel Convention at national level; and

· methods to improve the coordination among the various national legal, executive, administrative structures, agencies, local authorities, academic institutions, non-governmental organizations and other entities relevant to the effective implementation of the Convention.  

The meeting is envisaged to last up to 5 days. The Secretariat of the Convention and the Centre in Cairo will provide the professionals needed as presenters. Up to 20 participants from at least 12 member countries will be invited to this workshop . 

Estimated budget :  US$ 30, 000

The success of the workshop will be indicated through the active participation of at least 12 countries and by the successful compilation of the list of resource persons for training and information dissemination on legal implementation of the Basel Convention and its Amendment and on control mechanisms.

Duration of workshop: 6 months including preparation for the workshop, holding the workshop, reporting on the workshop, and follow up activities linked to the workshop

Workshop 3: Regional or sub-regional workshops/seminars organized for technical experts

This workshop will in its introductory part focus on issues related to the technical aspects of environmentally sound management of wastes, with emphasis on aspects related to the implementation of the Basel Convention at the national level, such as categorization of wastes and preparation of national waste management strategies and waste inventories.  

The second part of the meeting will start with the review of the conclusions reached at the meetings of higher-level participants about the status of implementation of the Basel Convention in the region, the experience and the main problems encountered with its implementation, and the national priority actions in this area. The basis of the presentation of these issues will be the reports on the meetings conducted with the higher-level participants. 

After the presentation of the conclusions contained in these reports, the meetings will follow the basic pattern of the meetings organized for higher-level participants but adapted to the specific needs of technical experts The participants will be asked to present and stimulated to discuss the:

· waste management practices in their countries, with particular reference to the management of waste categories as defined by the Basel Convention;

· status of waste inventories in their countries;

· main technical waste management issues and problems in their countries, with particular reference to the management of hazardous wastes;

· assistance that would be needed for improving the present waste management practices and procedures in their countries; and

· assistance that could be provided by their countries to the other countries of the region.

In the context of the second part of the meeting, visits will be scheduled to appropriate sites in the country hosting the meeting (e.g., industrial installations; waste processing facilities) to demonstrate some of the particular technical aspects of waste management.

The meeting is envisaged to last up to 5 days. The Secretariat of the Convention and the Centre in Cairo will provide the professionals needed as presenters. Up to 20 participants from  at least 12 member countries will be invited to this workshop . 

Estimated budget:  US$ 30, 000

The success of the workshop will be indicated through the active participation of participants from at least 12 countries and by the successful compilation of the list of resource persons for training and information dissemination on technical aspects on hazardous waste management and implementation of the Basel Convention.

Duration of workshop: 6 months including preparation for the workshop, holding the workshop, reporting on the workshop, and follow up activities linked to the workshop.
Workshop 4.  Promotion of the Ratification of the Protocol on Liability and Compensation and for Improving Understanding of the Ban Amendment in Arabic-speaking Countries
The workshop aims at promoting the ratification and implementation of the Protocol on Liability and Compensation (“the Protocol”) and enhancing understanding of the Ban Amendment. The Protocol contains provisions that raise complex matters for implementation, such as the issues of insurance and financial guarantees, financial limits for liability, as well as matters of mutual recognition and enforcement of judgments. A better understanding of these issues by countries is, therefore, needed to promote the ratification of the Protocol in the region. To date, only 13 Parties have signed the Protocol. Similarly, only 40 Parties have ratified the Ban Amendment, whereas ratification by 62 Parties is required for entry into force. The project, therefore, also aims at improving understanding of the Ban Amendment and the requirements for its ratification.

The workshop will be organised by the BCRC-Egypt in close collaboration with the SBC to assist Arabic-speaking countries to better understand the obligations under the Protocol; to identify the steps to be taken to ratify and implement the Protocol, including the obstacles to ratification arising from existing domestic legislation and legal systems; to improve understanding of the Ban Amendment and the requirements for its ratification. An instruction manual for the implementation of the Protocol prepared by the secretariat will be the main working document for the workshop. The workshop will also serve to identify criteria for the selection of countries for the follow-up activities. 

It is expected that, as a result of the regional workshop, countries participating will have a better understanding of the requirements of the Protocol, including the identification of national measures to be taken and the specific needs and obstacles to ratification for each country. Ultimately, it is expected that some Arabic-speaking countries will ratify the Protocol. The countries are also expected to acquire a better understanding of the Ban Amendment.

As follow-up to the regional workshop, and subject to the availability of funds, the following activities will be undertaken to provide assistance to selected countries at the national level:

a) National workshop (2 days – government officials, judiciary, enforcement officials, insurance entity(ies), etc.).

b) Elaboration of a national action plan for the ratification and implementation of the Protocol. The action plan will include training sessions for parliamentarians in the preparation of appropriate national legislation, as for members of the judiciary to enhance the ability to hear and adjudge claims for compensation arising under the Protocol.

c) Implementation of the national action plan.

Budget : US$ 50,000

The meeting is envisaged to last up to 5 days. The Secretariat of the Convention and the Centre in Cairo will provide the necessary professionals presenters. Up to 20 participants from  at least 12 member countries will be invited to this workshop . 

Duration of workshop: 6 months including preparation for the workshop, holding the workshop, reporting on the workshop, and follow up activities linked to the workshop.
Outputs of Activity B

· Background documentation on:

· Volumes and types of hazardous wastes produced in the region;

· Legislative and administrative systems for management of hazardous wastes in the countries of the region;

· Control procedures for imports and exports of hazardous wastes;

· Best practices for management of hazardous wastes; and

· Liability systems;

· Presentations of background documents;

· Practical exercises related to legal and administrative procedures;

· Guidelines and training manuals for use in national context; and

· Reports of workshops and on their results.

Activity C: Projects

The projects described hereafter will overlap  and benefit  from the workshops

Project 1.  Regional inventories of hazardous wastes and waste producing activities
Inventories (computerized databases) will be compiled by the Centre, on the basis of inputs from the countries of the region, on:

· waste producing activities in the region; and

· type and volume of hazardous wastes produced in the countries of the region.

The inventories will compile detailed information covering the industrial, food processing, domestic, and other (e.g., hospitals, agriculture) sectors producing wastes of concern to the Basel Convention, as well as information on the procedures used in the management of these wastes (e.g., monitoring, storage, transport, disposal).

The inventories will be prepared on the basis of information expected to be contributed by the countries of the region and will be available as public documents and on the website of the Centre. They will be prepared and used in the context of the workshops/seminars planned under the project and as background information that may be needed in planning specific projects requiring donors' financial support.

The expected duration for the project is 8 months. 

Estimated Budget:  US$ 25,0000

The success of the project will be indicated by the publication of a clear and concise report of hazardous waste production in the region, which can be used as a reference document by the individual countries of the region, the Centre secretariat, and potential donors. It will serve as a reference for drawing National and Regional policies and bilateral and multilateral agreements for implementation of best practice hazardous waste management. 

Project 2: Compilation of information on legal and administrative instruments in the region

Information relevant to the implementation of the Basel Convention is expected to be provided to the Centre by the countries of the region on their:

· legal instruments; 

· administrative and other structures: and

· waste management strategies, practices and facilities.

The received information will be compiled by the Centre. The compilation will be prepared and used in the context of the workshops/seminars planned under the project and as background information that may be needed in planning specific projects requiring donors' financial support.

The compiled information will be synthesized by the Centre The synthesis will be available as public document and will be included in the Centre's website.

The project is to be implemented by the Cairo Center with the collaboration of the national focal points and other networking agents in the Arab countries. The expected duration for the project is 8 months.

The cost of the project is estimated at US$ 25,000. 

Project 3:  Analysis and study of main hazardous waste streams in the region 

The waste streams from the following main sources will be analyzed by the Centre:

· oil refinery catalysts:

· petroleum industry;

· tanneries;

· metal processing; and

· hospitals.

The main waste streams will be analyzed to identify which of them poses problem in a particular country of the region or in the region as a whole. The analysis will also cover the adequacy of national legal and other instruments to deal with the identified problems, and will also assess problems associated with "historic wastes".

The results of the analyses will make it possible to assess more accurately the effectiveness of the current and proposed national and regional solutions for specific waste streams (e.g., dealing with them through regional or nationally centralized facilities, by industries generating them, or otherwise).

The project is to be implemented by the Cairo Center with the collaboration of the national focal points and other networking agents (to be identified by project 1) in the Arab countries. The expected duration for the project is 5 months.

The cost of the project is estimated at US$ 20,000. 

Project 4: Preparation of a set of tools for the selection, design and operation of hazardous waste landfills in hyper-dry areas 

This project aims at developing standards and codes of practice concerning the site selection, design and management of landfills of hazardous waste in hyper-dry areas in Arabic speaking countries. A set of tools will be prepared in Arabic and English through consultations with experts in the sub-region and will include guidelines for locating, designing, operating, and monitoring hazardous waste landfills.  A model hazardous waste landfill design with hazardous waste pre-treatment facilities and a training manual on landfilling of hazardous wastes will be also prepared. The set of tools in support of the concept of 'minimum requirements' and good practice in the context of Basel Convention guidelines for landfilling of hazardous waste in hyper-dry areas will be submitted to the sub-region appropriate bodies for adoption. In addition, at least one country will be assisted by the Cairo-BCRC in site selection and designing a hazardous waste landfill by using the adopted set of tools and through the use of GIS and Remote Sensing technologies for site selection. The proposed project is currently under implementation by the center and is implemented within the framework of the Strategic Action Plan of the Basel Convention as adopted at the 6th Meeting of the Conference of Parties to the Basel Convention (December, 2002). 

Project Outputs

· Three guidelines entitled:

· ‘Guidelines for hazardous waste landfill site selection and EIA in hyper-dry areas’;

· ‘Guidelines for hazardous waste landfill site design in hyper-dry areas’;

· ‘Guidelines for hazardous waste landfill site operation, monitoring and aftercare in hyper-dry areas’;

· These guidelines will be prepared in English/Arabic (30-40 pages each), with easy to use indexing and/or relevant decision support charts; 

· A model design for a hazardous waste landfill with waste treatment facilities. The class of the landfill will be decided during the project inception);
· Training manual for hazardous waste landfill entitled ‘Hazardous Waste Management, the landfill option".

Project Duration:  18 months

Start date : 1st. March 2004

Completion date: 1st.September 2005

Budget: US$ 170,791.00 financed partly through the BC Trust Fund (US$135,541.00) and the Arab countries (US$ 35,250.00 ).

Outputs of Activity C

· Reports on projects and studies disseminated to the countries and the Secretariat; and

· Study tours to sites relevant to in the context of the Basel Convention.

Activity D: Information, advisory services and services

The products of activities B and C described above, as well as the various background documents which will be prepared in support of the training activities will be offered as assistance to the countries of the region. These products and documents may be of particular help in organizing and conducting national training activities which are envisaged to be organized by the relevant national authorities as a follow-up to the regional and sub-regional training workshops and seminars described above.

In addition, as a major activity under the present business plan is technical assistance and advisory services which will be made available, either by the staff of the Centre or short-term consultants/experts mobilized by the Centre, to the countries experiencing specific difficulties in implementing the provisions of the Basel Convention at national level. The technical assistance and advisory services will particularly focus on issues included in the Strategic Plan for the Implementation of the Basel Convention and the Work Programme for the Basel Convention Regional Centre for Training and Technology Transfer for the Arab States. 

Also, the center will try to secure funds from the member countries, the Secretariat, and potential donors to translate/produce, and publish a series of training manuals, technical reports and important printed materials related to environmentally sound management of hazardous wastes and implementation of the Basel Convention. Priority will be given to the Guidance manual for customs, port, and other enforcement officers and for sound management of hospital wastes, used oil and lead acid batteries.

The activity regarding information will be lunched at the beginning of the year 2005 and will last for the two years covered by this business plan. The estimated cost for the production of each training manual/ technical report or printed materials; and its publication is estimated to vary between US$ 3,000–6,000. The target number of manuals/reports/printed materials during the two years work plan will be between 4 and 8 publications  at a total cost of US$ 24,000. 

The success of this activity will be indicated by the completion of the production and publication of the proposed manuals sequentially.

Activity E: Promotion and Public Awareness

The promotion of the Basel Convention and the Centre, the activities carried out in their framework, and the public awareness about the problems associated with the generation and management of wastes, will be a permanent activity of the Centre. It will be achieved through several means:

· the website maintained by the Centre;

· a newsletter aiming at non-specialists;

distribution of printed and other materials prepared by the Centre, provided by the Secretariat or obtained from other sources

The estimated budget for promotion and public awareness activities during the two years of the business plan is estimated at US$ 10,000

 9. Outputs

The main outputs of the project are presented as clusters related to the main activities envisaged by the project.

A. Training workshops and courses:

· Background documentation on:

· Volumes and types of hazardous wastes produced in the region;

· Legislative and administrative systems for management of hazardous wastes in the countries of the region;

· Control procedures for imports and exports of hazardous wastes;

· Best practices for management of hazardous wastes; and

· Liability systems;

· Presentations of background documents;

· Practical exercises related to legal and administrative procedures;

· Guidelines and training manuals for use in national context; and

· Reports of workshops and on their results.

B. Special projects and studies to complement the workshops and courses

· Reports on projects and studies disseminated to the countries and the Secretariat; and

· Study tours to sites relevant to in the context of the Basel Convention.

C. Assistance and advisory services for the countries of the region

· Advice on legal and technical matters related to development of national hazardous waste management systems

· Advice and help in mobilisation of financial and technical resources that may be needed for the implementation of such systems;

· Assistance in arranging and conducting national meetings relevant to the implementation of the Convention;

· Assistance and advice in networking of national institutions;

· Creation of a collection of documents on management of hazardous wastes (from national and international sources) and their dissemination to countries; 

· Updated rosters (databases) of consultants, experts, financial sources, and other subjects relevant to the management of hazardous wastes;

· Clearinghouse for information generated through networking;

· Dissemination of documents pertaining to technical matters related to waste management (e.g., guidelines, manuals) produced by others (e.g., UNEP, donors); and

· Translation into Arabic technical and legal documents of interest to the countries of the region.

D. Promotion and public awareness about the Basel Convention and the work of the Centre

· Preparation and dissemination of newsletters, leaflets, press releases and similar materials related to developments in the Basel Convention and the activities of the Centre, aiming at non-specialists;

· Publication and dissemination of the results of workshops, studies and projects organised by the Centre;

· An up-to-date website of the Centre; 

· Promotion and dissemination of visual, audio-visual and printed materials prepared under the Basel Convention;

· Promotion of national and regional campaigns, in cooperation with industry, local authorities and non-governmental organisations; and

· Meeting with stakeholders in order to increase their awareness about and support to the activities of the Centre and the implementation of the Basel Convention.

10. Endorsements

 The endorsement of the present business plan can be considered endorsed by the member countries in  three  stages. The first stage was during the needs assessment  as part of  the feasibility study conducted by the Basel Convention  Secretariat  in 1996.  The second stage was during the formulation of the work program of the project for the establishment of the   Cairo Regional Center through the funds of the Finland Development Agency. The third stage was during regional meetings organized either by the Cairo BCRC or by the Basel Convention Secretariat where the center staff used to promote the center’s activities and work programs.   

Two direct consultation trials regarding the endorsement of the present business plan were conducted by the center recently. The first, was when the business plan for the years 2002-2003 was prepared and circulated for endorsement to all member countries. That plan contained almost the same activities reflected in the work program of the center’s project and still reflected in the present business plan for the years 2005-2006.  The response of the member countries at that time was considered approval if no objection was received, as some countries responded  positively whilst the remaining countries did not respond. The same plan was sent again during the month of June 2004 to remind the member countries of the work program proposed for the two years of the business plan, and to seek their written endorsement on the work programme.  Two countries responded to our call directly, Kuwait and Bahrain. The Kuwait focal point fully endorse the proposed work program while the Bahrain proposed changes to the work program. 

11. Assumptions and Uncertainties

· The present business plan is based on the assumption that, the contributions expected from the SBC will be timely made available,

· The contributions expected from the Finnish Government will be timely 

· The member countries will effectively cooperate with the center in implementing the activity.

· The Government of Egypt will continue its committed contributions throughout the two years work plan presented.

12. Financial Plan for the Period 2005-2006

See annex 3

13. Monitoring and Evaluation

13.1 Progress and substantive reports

· Half yearly progress reports as at 30 June and 31 December.

· The Cairo BCRC will submit to the Secretariat of the Basel Convention (UNEP/SBC) three copies in draft of any substantive project report(s) for clearance prior to their publication in final form
13.2 Financial reports

Details of project expenditures will be reported in line with project budget codes as set out in the present document, as at 31 March, 30 June, 30 September and 31 December, using the appropriate UNEP format.

13.3 Evaluation

An evaluation of this business plan should take place annually. Such evaluations should be initiated and/or carried out by the Center’s Steering Committee. The conclusions and recommendations of this evaluation should be taken into account in forward planning and extension of subsequent phases of the project.

14. Date of Submission

Agust 2004.

Annex 1: 

Contributions of the Government of the Arab Republic of Egypt

The following shall be the contributions of the Government of the Arab Republic of Egypt towards the operation of the Centre:

A. Personnel

Director of the Centre – full time

Technical officer of the center – Full time 

Secretary of the Director – full time

Admin Staff- full time …………………

B. Premises and services

Furnished office space - 350 sq,m.

Meeting room – capacity 20 participants

Store room – 40 q.m

Office equipment:  computers with printers, photocopier, Telecommunications equipment and services: telephones, telex, faxes

Maintenance of the office space and equipment

C. In-cash contribution

Annually US$ 2000 in Local currency for operation

The total in kind  contribution amounts to US$ 59,200 over the two years, excluding contribution of personnel.

Annex 2:

List of Focal Points of The member countries, and their contact details.

	Serial
	Country
	Focal Point
	Contact info

	1
	Tunisia
	National Authority for International Cooperation and Environment
	Tel : 0021671284230
Fax : 0021671787234

	2
	Syrian Arab Republic
	Eng. Fouad El Aak
Ministry of Environmental Affairs
	Tel: 00963113336043
Fax: 00963113335645
       00963113336043 
Email: fa-ok@scs-net.org

	3
	Lebanon 
	Mr. N. Kodeh
Protection Authority from Natural Hazards
	Tel: 009614522222
Fax: 009614525080
Email: nkodeih@moe.gov.lb

	4
	United Arab Emirates 
	Prof. S.M. El Zaheri
National Authority for Environmental Affairs
	Fax: 0097126770501
Email:
uaefea@emirates.net.ae

	5
	Qatar 
	Ministry of Agriculture – Environmental Department
	Tel: 009744437171
Fax: 009744415246
Email:
navneetb@gisqatar.org.qa

	6
	Saudi Arabia 
	Mr. S. El Zain
National Authority for Metrology and environmental Protection
	Fax: 0096626511424
Mobil: 0096655613574

	7
	Libya 
	National Authority of Environment
Operahional F.P.
	Fax: 0021821-4870266
P.O.Box : 83618
AlGuran - Libya
Email: ega@egalibya.org

	8
	Mauritania
	Mr. E. W. bahnan
	Tel: 002225259183
Fax: 002218272813 
Box mail: 170 Nokosht - Mauritania 

	9
	Morocco
	Mrs. R. Shafil
Environmental Affairs Agency
	Tel: 0021237772658
Fax: 0021237770875
Email: chafill@caramail.com
          dspr@minenv.gov.ma

	10
	Oman
	Ministry of local municipalities and Environment
	Fax: 00968692462
Email:
oman_environment@yahoo.com

	11
	Kuwait
	Eng. Mnal Ahmed Mohamed Saleh
National Environment Authority 
	Tel: 009654820595
Fax: 009654821724
Email:Wish_ubest@yahoo.com

	12
	Jordan 
	Prof. Youssif El Sheriky
Ministry of Environment 
	Tel: 0096265350149
(Extension 167Or 136) 
Fax: 0096265350084
Email: moenv@moenv.gov.jo

	13
	Comoros
	Mr. Y. Hamadi
National Institute for Agricultural research and Environment
	The same numbers which published on the site of the Convention on the international information net.
Email: inrape@snpt.km

	14
	Bahrain
	Mr. A. El Mahmoud
National Authority for Environmental
	Tel: 00973874290
Fax: 00973784934
B.X: 32657

	15
	Yemen
	Mr. Ali Aldobhani
National Authority for Environmental Protection 
	TeleFax: 009671561797
Mobile: 00967124127
Email: dobhani2822@yahoo.com

	16
	Algeria
	Ministry of Interior – Environmental Department
	The same numbers which published on the site of the Convention on the international information net. 

	17
	Egypt
	Eng. Adel El Shafaai
Ministry of Environmental Affairs
	Fax: 002025256475
Email: adel_99@iname.com

	18
	Iraq
	Dr. Hmed Gasem Sadek
Ministry of Science and Technology
	Email : hazmat@netiraq.net


Annex 3:  Budget
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contribution
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Total

Year 05-06 Year 05-06 Year 05-06

10 PROJECT PERSONNEL COMPONENT

1100 Project staff

1101 Director of the Centre (36 months) 36,000 0 36,000

1102 Locally Recruited Technical Officer (36 months) 28,000 0 28,000

1103 Technical Advisor (36 months) 36,000 0 36,000

1104 Secretary (36 months) 12,000 0 12,000

1105 Official travel 7,000 7,000

1199 Total 112,000 7,000 119,000

1200 Consultancy

1201 Consultancies for technical assistance / advisory services for the countires in the region* 0 216,000 216,000

1299 Total 0 216,000 216,000

1999 Component Total 112,000 223,000 335,000

30 TRAINING COMPONENT

3200 Group Training

3201 Workshops / Seminars and projects** 35,250 375,541 410,791

3202 promotion and public awareness/information/advisory services 5,000 34,000

3299 Total 35,250 375,541 410,791

3300 Meetings/Conferences

3301 Organization of Steering Committee Meetings (3 meetings) 0 16,500 16,500

3399 Total 0 16,500 16,500

3999 Component Total 35,250 392,041 427,291

40 EQUIPMENT AND PREMISES COMPONENT

4100 Expandable equipment

4101 Office supplies 4,000 0 4,000

4102 Publication acquisitions 4,000 0 4,000

4120 Other 4,000 0 4,000

4199 Total 12,000 0 12,000

4200 Non-expendable equipment

4201 Computer hardware 9,000 0 9,000

4202 Office equipment 7,000 0 7,000

4220 Other 4,000 0 4,000

4299 Total 20,000 0 20,000

4300 Premises

4301 Office rental 7,200 0 7,200

4399 Total 7,200 0 7,200

4999 Component Total 39,200 0 39,200

50 MISCELLANEOUS COMPONENT

5200 Reporting Cost

5201 Publication of outreach materials and designing and maintenance of the Website 4,000 6,500 10,500

5299 Total 4,000 6,500 10,500

5300 Sundry

5301 Communication 3,800 3,800

5302 Other 16,000 7,000 23,000

5399 Total 16,000 10,800 26,800

5999 Component Total 20,000 17,300 37,300

60  UNEP Participation Component

6100 Project Personnel

6110 Internatiolly Recruited Project Facilitator (24 months) 260,000 260,000

6111 Travel Cost 12,000 12,000

6119 Total 272,000 272,000

6199 Component Total 0 272,000 272,000

6400 Equipment and Premises

6420 Non-Expendable equipment

6421 Computer Hardware and Softwares 4,000 4,000

6429 Total 4,000 4,000

6499 Component Total 4,000 4,000

6500 Miscellaneous

6550 Evaluation Cost

6551 Evaluation consultants 20,000 20,000

6552 Administrative support 0 0

6553 Travel and DSA 0 0

6559 Total 20,000 20,000

6599 Component Total 0 20,000 20,000

6999 Total UNEP participation cost 0 296,000 296,000

99 GRAND TOTAL 206,450 928,341 1,134,791



	 
 APPENDIX 9 - BUDGET FOR THE YEAR 2006
 
	2006
	 

	10 PROJECT PERSONNEL COMPONENT
	 
	 

	1200
	Consultants
	
	 
	 

	 
	1201
	Project Coordinator (2.1, 2.2, 3.1, 3.2, 4.1, & 4.2)
	96,000
	 

	 
	1202
	Legal Consultant - Workshop on the Protocol of Liability (3.1)
	8,000
	 

	 
	1203
	Technical Consultant - Workshop on the recycling of used oils (4.2)
	8,000
	 

	 
	
	Sub-total
	112,000
	 

	1600
	Travel on official business
	 
	 

	 
	1601
	Governance Activities (1.2)
	6,000
	 

	 
	1602
	Legal Assistance Activities (3.1)
	4,500
	 

	 
	1603
	Workshop on the recycling of used oils (4.2)
	4,500
	 

	 
	 
	Sub-total
	15,000
	 

	 
	1999
	COMPONENT TOTAL
	127,000
	 

	 
	
	
	 
	 

	20 SUB-CONTRACTS COMPONENT
	 
	 

	2200
	Sub-contracts (contratual services)
	 
	 

	 
	2201
	Compilation of Existing Inventories (2.1)
	15,000
	 

	 
	2202
	Inventories of e-waste and assessment of recycling of facilities (2.2)
	70,000
	 

	 
	2203
	Review of National Legislation (3.2)
	50,000
	 

	 
	2204
	Review of Technical Guidelines on Used Oils (4.1)
	15,000
	 

	 
	
	Sub-total
	150,000
	 

	2300
	Commercial Cotracts
	 
	 

	 
	2301
	Maintenance of Website (5.1)
	5,000
	 

	 
	 
	Sub-total
	5,000
	 

	 
	2999
	COMPONENT TOTAL
	155,000
	 

	 
	
	
	 
	 

	30 TRAINING COMPONENT
	 
	 

	3300
	Meetings/Conferences
	 
	 

	 
	3301
	Meeting of the Steering Committee (1.1)
	10,000
	 

	 
	3302
	Workshop on the Protocol of Liability (3.1)
	40,000
	 

	 
	3303
	Workshop on the recycling of used oils (4.2)
	3,500
	 

	 
	 
	Sub-total
	53,500
	 

	 
	3999
	COMPONENT TOTAL
	53,500
	 

	 
	
	
	 
	 

	40 EQUIPMENT AND PREMISES COMPONENT
	 
	 

	4100
	Expendable equipment
	 
	 

	 
	4101
	Office supplies (5.1)
	1,000
	 

	 
	
	Sub-total
	1,000
	 

	4200
	
	Non-expendable equipment 
	 
	 

	 
	4201
	Maintenance of BCRC equipment (5.1)
	4,000
	 

	 
	 
	Sub-total
	4,000
	 

	 
	4999
	COMPONENT TOTAL
	5,000
	 

	 
	
	
	 
	 

	50 MISCELLANEOUS COMPONENT
	 
	 

	5200
	Reporting costs 
	 
	 

	 
	5201
	Inventory of Hazardous Wastes and Waste Producing Activities (2.1 & 2.2)
	4,000
	 

	 
	5202
	Review of National Legislation (3.2)
	2,000
	 

	 
	5203
	Environmental Sound Management of used oils (4.1 & 4.2)
	4,000
	 

	 
	
	Sub-total
	10,000
	 

	5300
	Sundry
	
	 
	 

	 
	5301
	Inventory of Hazardous Wastes and Waste Producing Activities (2.1 & 2.2)
	1,500
	 

	 
	5302
	Review of National Legislation (3.2)
	1,000
	 

	 
	5303
	Environmental Sound Management of used oils (4.1 & 4.2)
	1,000
	 

	 
	 
	Sub-total
	3,500
	 

	 
	5999
	COMPONENT TOTAL
	13,500
	 

	 
	
	
	 
	 

	 
	
	Total Project Direct Cost 
	354,000
	 

	 
	
	13% Programme Support Cost
	46,020
	 

	 
	
	Total Project Cost 
	400,020
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� The exact conversion rate will depend upon the date of transfer of money from Finland to the Basel Convention Trust Fund
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				1299 Total								0		216,000		216,000
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				3200 Group Training
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				4100 Expandable equipment

						4101 Office supplies						4,000		0		4,000

						4102 Publication acquisitions						4,000		0		4,000

						4120 Other						4,000		0		4,000

				4199 Total								12,000		0		12,000
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